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5:30 P.M. - Closed Session to Consult with the County Attorney per G.S. 143-

Mike Barbee Trent Hatley

Chairman Commissioner
Brandon King Bill Lawhon
Vice Chairman Commissioner
Patty Crump S'I'AN I_Y BUUNTY Billy Mills
Commissioner Commissioner
Scott Efird Water. A Land Success,

Commissioner

Stanly County
Board of Commissioners
Regular Meeting
Monday, October 6, 2025 — 6:00 PM

318.11(a)(3) followed by a Work Session in the Joshua J. Morton, Jr.
Conference Room, Stanly Commons

Call to Order & Welcome - Chair Mike Barbee

Invocation & Pledge of Allegiance - Commissioner Patty Crump

Approval / Adjustments to the Agenda

Public Comment

Scheduled Agenda Items

A.

Jury Commission Appointment

Presenter: Andy Lucas, County Manager

Consent Agenda

A.
B.
C.
D.

Minutes
Finance - Approve Vehicle Tax Refunds for September 2025
Finance - Monthly Financial for August 2025

Sheriff's Office - Budget Amendment 2026-31: Recognize insurance
settlement funds to be used for a new replacement vehicle

Sheriff's Office - Budget Amendment 2026-27: Drug Unit Drone purchase
Sheriff's Office - Budget Amendment 2026-34: Vehicle Purchase

Sheriff's Office - Budget Amendment 2026-26: Insurance Settlement
Proceeds

EMS Budget Amendment 2026-32: Cannon Grant Funding Proceeds

EMS Budget Amendment 2026-33: Insurance Settlement Funds for
Vehicle Repair
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J. EMS - Budget Amendment # 2026-23: Supplemental Insurance Settlement
Funds

K. EMA - Budget Amendment #2026-28: Recognize Local Shelter Capacity
Building Grant funds

Annual Review of the Stanly County Detention Center Medical Plan

M. Soil & Water — Budget Amendment 2026-29: Stanly Farmland
Preservation Grant Proceeds

N. DSS - Budget Amendment #2026-30: Temporary Staffing
Board Comments, Announcements & Committee Reports

Adjourn
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STANLY ) GOUNTY

leé/‘. A//’ﬁ Land, cfaaa&ﬁf,

Department: Central Administration

MEMORANDUM

To: Board of Commissioners
From: Andy Lucas, County Manager
Date: October 6, 2025

RE: Jury Commission Appointment
Summary:

Tate Daniels currently serves as the Board of Commissioners appointee to the Jury
Commission, with his term expiring on October 1, 2025. Mr. Daniels has expressed his
willingness to serve another term if reappointed.

It is requested that the Board appoint a Commissioner member to the Jury Commission
for a two-year term, effective October 1, 2025, through September 30, 2027.

Attached are all current volunteer applications for this commission.

Recommended Action:
Request the Board appoint a Commissioner member to the Jury Commission for a two-
year term effective October 1, 2025 - September 30, 2027.

Financial Impact:

Attachments:

1. Jury Commission
2. Jury Commission Volunteer Apps.
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JURY COMMISSION
G.S. 9-1
Local Resolution: 9/05/71 Book 10, pp. 226-227
9/22/69 Book 10, p. 457

9/02/71 Book 11, p. 139
9/10/73 Book 11, p. 149-420

Date Established: 9/05/67

Meeting Schedule: 2 to 3 times per year

Members: 3

Special Provisions: Members must be qualified voters of the county

Method of Appt: One member shall be appointed by senior regular resident Superior Court

Judge; one member by Clerk of the Superior Court; and one by the Board of County
Commissioners. Each appointed for a 2 year term.

MEMBERS APPOINTED BY INITIAL APPT TERM EXPIRES
Jerry Wayne Crayton, Sr. Presiding Judge 2007 9/30/2025
Cynthia Edwards Clerk of Court 2015 9/30/2025
Tate Daniels Commissioners 7/8/2019 9/30/2025
248 East Depot Street 3 term

New London, NC 28127

Contact: Tanya Efird, Jury Coordinator, Clerk of Court
Email: Tanya.H.Efird@nccourts.org
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Volunteer Application Form Submit Date: Sep 09, 2025

Profile

& Curraly sLrits 07
Tate P Daniels _ g Y $5100
First Name mg:ﬂe Last Name q,étL uu‘fﬁ 80

SL73
248 East Depot Street a’g q{u' @D/W:/l/:fs{
Home Address Suite or Apt W /"' Z{/ -
New London NC 28127 zud brm
City State Postal Code
Luplres UYsfes

Email Add}ess

Rage (Select all that apply): * | | " ms() SLriLe on (./«(u/
¥ White Qeush TAB 4S8
Do you currently serve on any county boards or committees? /\(W (,bh OLN/'(S) VQDMWMW‘

& Yes ¢ No
What district do you live in?

W District 4

Mobile: (980) 581-0556

F"rimary Phone Alternate Phone

You may choose up to 3 boards you would like to serve on. Please choose
them in order of preference. After you select your first preference, the
second preference will become available. If you select a second board
preference, the third preference will become available. If you only wish to
serve on one board, only make a selection in the 1st preference field.

Which Boards would you like to apply for?

Jury Commission: Submitted

Interests & Experiences

Town of New London Mayor

Employer Occupation

Work Experience:

Previously worked as a purchasing agent for Oakwood Homes in Richfield, NC.

Uploadra Resume

Tate P Daniels
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Volunteer Experience:

Currently serving a 3rd term on the Jury Commission as the Commissioner appointee. Term
expires 9/30/25.

Education:

Graduated from North Stanly High School in 1970; Rowan Community College in 1972.

Comments:

Demographics

Some boards and commissions require membership to be racially, politically or
geographically proportionate to the general public. The following information helps
track our recruitment and diversity efforts.

Gender *

¥ Male

09/22/1952

Date of Birth

Tate P Daniels
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Volunteer Application Form

Submit Date: Feb 02, 2024

Profile
William \Y
First Name Middle

Initial

17266 SAINT MARTIN RD

Home Address

ALBEMARLE

City

vgollehon722@gmail.com

Email Address

Race (Select all that apply): *

¥ White

Gollehon

Last Name

Suite or Apt

NC

State

Do you currently serve on any boards?

 Yes ¢ No

What district do you live in?

None Selected

Home: (704) 322-7007

Primary Phone Alternate Phone

Q/pfg;m, +» ?W/nng
Bd - tum.wp -
2[ 2828

28001

Postal Code

You may choose up to 3 boards you would like to serve on. Please choose
them in order of preference. After you select your first preference, the
second preference will become available. If you select a second board
preference, the third preference will become available. If you only wish to
serve on one board, only make a selection in the 1st preference field.

Which Boards would you like to apply for?

Jury Commission: Submitted

Interests & Experiences

Retired

Employer Occupation

Work Experience:

Retired from Michelin Aircraft Tire 12/2019

Upload a Resume

William V Gollehon
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Volunteer Experience:

Board of Elections

Education:

Some college

Comments:

Demographics

Some boards and commissions réquire membership to be racially, politically or
geographically proportionate to the general public. The following information helps
track our recruitment and diversity efforts.

Gender *

¥ Male

07/22/1955

Date of Birth

William V Gollehon
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Volunteer Application Form

Submit Date: Nov 05, 2024

Profile

Shawanna

First Name

716 Smokehouse Lane

Home Address
Albemarle

City

shawannad24@gmail.com

Email Address

D

Middle
Initial

Race (Select all that apply): *

¥ Black/African American

Long

Last Name

Suite or Apt

NC

State

Do you currently serve on any county boards or committees?

 Yes ¢« No

What district do you live in?

¥ District 4

Home: (980) 234-5388

Primary Phone

Alternate Phone

Not appo infed

10 any eounty

28001

Postal Code

You may choose up to 3 boards you would like to serve on. Please choose
them in order of preference. After you select your first preference, the
second preference will become available. If you select a second board
preference, the third preference will become available. If you only wish to
serve on one board, only make a selection in the 1st preference field.

boards .

Which Boards would you like to apply for?

Jury Commission: Submitted

Interests & Experiences

Montgomery County Schools

Employer

Work Experience:

Educator- 4 years + Healthcare - 11+ Community Mentor - 7

Educator

Occupation

Shawanna_Official_Resume_update_ 22 .docx

Upload a Resume

Shawanna D Long
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Volunteer Experience:

Francis Servant Scholar Habitat for Humanity Meals on Wheels Volleyball and Basketball
Coach Creator of the Jamere L Stokes Scholarship Fundraiser Organizer for the Jamere L
Stokes Scholarship Fund Mentor for Lady GEMS Mentor

Education:

PFEIFFER UNIVERSITY - Bachelors of Art Human Services (Concentration in Child
Development and Minor in Sociology) Master of Art in Teaching ( Special Education and
Elementary Education)

Comments:

Demographics
Some boards and commissions require membership to be racially, politically or

geographically proportionate to the general public. The following information helps
track our recruitment and diversity efforts.

Gender *

¥ Female

04/19/1994

Date of Birth

Shawanna D Long
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STANLY COUNTY
BOARD OF COMMISSIONERS
WORK SESSION MINUTES
SEPTEMBER 2, 2025

In attendance: Chair Mike Barbee, Vice Chair Brandon King, Commissioner Patty Crump,
Commissioner Scott Efird, Commissioner Trent Hatley, Commissioner Bill Lawhon, Commissioner
Billy Mills, County Manager Andy Lucas, County Attorney Jenny Furr and Clerk to the Board Tyler
Brummitt.

Personnel — Health & Human Services Staffing

As part of the FY 25-26 adopted budget, the DSS Director position was reclassified to an
Income Maintenance Administrator at the request of HHS Director Dolly Clayton.

After further consideration, Director Clayton is now requesting that a Deputy Director position
be created. This position will help oversee both departments and eliminate the need for one
(1) of the two (2) Income Maintenance Administrator positions.

County staff presented handouts which outlined the three (3) staffing models and the current
fiscal year budget impact for each as follows:

1. The model prior to June 30, 2025.

2. The current model with two (2) Income Maintenance Administrator positions.

3. A proposed model that includes the new Deputy Director position with the elimination of
one (1) of the two (2) Income Maintenance Administrator positions.

Director Clayton recommended and requested approval for the third staffing model, which
includes creating the Deputy Director position.

The Board discussed this information, and County staff addressed specific questions regarding
the Deputy Director position/qualifications and the proposed staffing models.

Following the discussion, Commissioner Hatley moved to approve the third staffing model,
which creates the Deputy Director position and eliminates one (1) Income Maintenance
Administrator position previously adopted as part of the FY25/26 budget. This motion was
seconded by Commissioner Crump and passed by unanimous vote.

Potential Meeting Dates with the Board of Education (BOE)
At the BOE’s request, the Board proposed the dates of Monday, September 22" (preferred)
and Monday, September 15t at 6:00 p.m. for a joint meeting to discuss the school system’s

facilities’ needs-based grant applications.

Utilities Customer Service Issue — Mr. Joe McCollum
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County Manager Lucas shared concerns from Mr. McCollum regarding manganese in his county
water supply. County tests show that the manganese levels are below the required limits and
pose no health risk; however, they are an aesthetic concern for Mr. McCollum.

To address this, County Manager Lucas sought Board consensus for the County to install a filter
at Mr. McCollum's home, with him being responsible for all future filter replacements.

During discussion, County Attorney Furr advised that the County contact their insurance
company first to ensure this would not be perceived as an admission of a problem with the county
water supply.

Board consensus was for staff to consult with the insurance provider first and bring this
information back for discussion at the next meeting before any action is taken.

With no additional items presented for discussion, the Board proceeded to the Gene Mclntyre
Meeting Room at 5:56 p.m. to conduct their regular meeting.

Paul M. Barbee, Chair Tyler Brummitt, Clerk
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Mike Barbee Trent Hatley

Chairman Commissioner
Brandon King Bill Lawhon
Vice Chairman STAN LY c U U NTY Commissioner
Patty Crump Billy Mills
Commissioner Mﬁ’/f‘. 74/?‘, Land :.ﬁmc;e\f’.s‘, Commissioner
Scott Efird
Commissioner STANLY COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING MINUTES
TUESDAY, SEPTEMBER 2, 2025 - 6:00 PM

Attendee Name Title Status Arrived
Mike Barbee Chairman Present
Brandon King Vice Chairman Present
Patty Crump Commissioner Present
Scott Efird Commissioner Present
Trent Hatley Commissioner Present
Bill Lawhon Commissioner Present
Billy Mills Commissioner Present
CALL TO ORDER & WELCOME

The Stanly County Board of Commissioners (the “Board”) met in regular session on Tuesday,
September 2, 2025 in the Gene McIntyre Meeting Room, Stanly Commons. Chair Barbee called
the meeting to order at 6:03 p.m. with Vice Chair King giving the invocation and leading the
Pledge of Allegiance.

APPROVAL/ ADJUSTMENTS TO THE AGENDA

With no amendments to the agenda, Commissioner Efird moved to approve it as presented,
seconded by Commissioner Hatley and carried by unanimous vote.

SCHEDULED AGENDA ITEMS

1. Public Comment

Ms. Karmen Mock-Phillips raised concerns about Sheriff Crisco and the Captain of the Criminal
Division. She then requested that the Board look into the officer turnover rate, staff
demographics, and any settlements paid due to the conduct of personnel within the
department.

2. NCDOT FY27 5310 Captial Purchase of Service Grant Public Hearing and Program Resolution
Presenter: Pamela Sullivan, Senior Services Director

Page 13 of 88



September 2, 2025
The Senior Services Department is applying for a FY22 NCDOT Capital Purchase of Service grant.
This grant, in the amount of $60,000, will support transportation services for adults aged 65
and older in the county.

This funding will allow the County to purchase additional transportation services from SCUSA,
allowing the department to provide services beyond the current level supported by HCCBG
funds.

Following the presentation, Director Sullivan responded to a brief period of questions.

Chair Barbee then declared the public hearing open. With no one coming forward to speak, the
hearing was closed.

By motion, Commissioner Lawhon moved to approve the grant application and associated
program resolution as requested, seconded by Vice Chair King and carried by unanimous vote.

RESULT: APPROVED [UNANIMOUS]

MOVER: Bill Lawhon, Commissioner

SECONDER: Brandon King, Vice Chairman

AYES: Barbee, King, Crump, Efird, Hatley, Lawhon, Mills

3. Budget Amendment for Additional McCoy's Creek Forcemain Replacement

Presenter: Andy Lucas, County Manager

In early August, a high-point section of the force main along Barbees Grove Church Road
experienced a blowout, discharging into a field. An emergency repair was completed, but an
additional section of the force main requires immediate replacement with plastic pipe to
prevent another leak in the adjacent ductile iron pipe.

For Board consideration, County Manager Lucas presented budget amendment # 2026-24 to
allocate funds of $284,195 for the emergency repair and partial replacement.

Following the presentation, County Manager Lucas addressed questions regarding additional
repairs needed for the iron pipe as part of the West Stanly Wastewater Treatment Plant
Expansion Project. He also clarified that the System Development Fees (SDFs) would be the
revenue source to cover the cost of these repairs.

By motion Commissioner Efird moved to approve budget amendment # 2026-24 as presented,
seconded by Commissioner Crump and passed by a 7-0 vote.

Board of Commissioners Regular Meeting Page 2 of 4

Page 14 of 88



September 2, 2025

RESULT: APPROVED [UNANIMOUS]

MOVER: Scott Efird, Commissioner

SECONDER: Patty Crump, Commissioner

AYES: Barbee, King, Crump, Efird, Hatley, Lawhon, Mills

4. NC DEQ Grant Resolutions

Presenter: Andy Lucas, County Manager

Stanly County Utilities sought the Board's permission to apply for five (5) upcoming NC DEQ
grant opportunities for various studies and/or infrastructure projects. These projects include:

* Replace one (1) existing 16' McCoy’s Creek sewer outfall line (the other is scheduled to be
replaced as part of the West Stanly Treatment Plant Expansion Project)

* Tyson Rd. water line extension project

* Stanfield water distribution MRF (merger/regionalization feasibility) study

* Stanfield sewer collection MRF (merger/regionalization feasibility) study

* Stanly County Utilities Water System Master Plan update study

Board approval for the five (5) resolutions to authorize submission of applications for multiple
NC DEQ grants was requested.

Vice Chair King moved to approve all five (5) resolutions as presented. Commissioner Hatley
seconded the motion which carried by unanimous vote.

RESULT: APPROVED [UNANIMOUS]

MOVER: Brandon King, Vice Chairman

SECONDER: Trent Hatley, Commissioner

AYES: Barbee, King, Crump, Efird, Hatley, Lawhon, Mills
5. CONSENT AGENDA

RESULT: APPROVED [UNANIMOUS]

MOVER: Brandon King, Vice Chairman

SECONDER: Scott Efird, Commissioner

AYES: Barbee, King, Crump, Efird, Hatley, Lawhon, Mills

A. Minutes- August 4th work session & regular meeting
B. Health - Budget Amendment 2026-19

C. Health - Budget Amendment 2026-22

D. EMS - Budget Amendment 2026-20

E. City of Locust Fireworks Display Request

F. Richfield Wastewater Collection System Improvements Project Resolution

Board of Commissioners Regular Meeting Page 3 of 4
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September 2, 2025
G. 2024 Child Fatality Prevention Team (CFPT)/Community Child Protection Team (CCPT)
Activity Summary

H. Juvenile Crime Prevention Council (JCPC) Appointment
I. Facilities - Request to sell surplus on Gov Deals
J. Finance - Vehicle tax refunds for August 2025

K. Sheriff's Office - Budget Amendment 2026-21: Fingerprint Machine Purchase
BOARD COMMENTS, ANNOUNCEMENTS & COMMITTEE REPORTS

Commissioner Crump expressed her appreciation to the Norwood Fire Department for their
swift response to a fire at her home in August. She also recognized Servepro for their excellent
work in the clean-up process, noting that Stanly County is fortunate to have both organizations.

As information, Commissioner Lawhon shared various numbers and statistics related to home
sales for the past two months, as well as year-to-date figures.

On the consent agenda, Commissioner Efird noted the City of Locust's request to approve a
fireworks display on Saturday, September 27th. The display will be held at the conclusion of
their summer concert series with everyone invited to attend.

Chair Barbee noted the increase in the number of thefts during the summer months. He shared
that he experienced a loss of $6,000 in equipment due to theft recently and encouraged all
citizens to report any suspicious activity to the Sheriff's Office.

ADJOURN

Commissioner Efird moved to adjourn the meeting. Commissioner Mills seconded the motion
which passed by unanimous vote at 6:24 p.m.

Paul M. Barbee, Chair Tyler Brummitt, Clerk

Board of Commissioners Regular Meeting Page 4 of 4
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STANLY ) GOUNTY

Water A Land Success,

Department: Finance

MEMORANDUM

To: Board of Commissioners

From: Toby Hinson, Department Head

Date: October 6, 2025

RE: Finance - Approve Vehicle Tax Refunds for September 2025
Summary:

Please see the September 2025 refund report from the North Carolina Vehicle Tax
System for taxpayers due refunds over $100.00 which requires Board of
Commissioners approval.

Recommended Action:
Please consider and approve the vehicle tax refunds.

Financial Impact:

Attachments:
1.  September 2025 NCVTS Refunds over $100
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Tax

P 1 Total Change
ayee Name Address Address 3 Plate Number Jurisdiction Levy Type Change g
40253 o1 TAX ($176.09) ($176.09)
BARKER, BRIAN NEW LONDON,
e FALCONCREST " o JEK7427 18 TAX ($21.65) ($21.65)
LN $197.74
BENNETT, o1 TAX ($306.85) ($306.85)
27028 CREPTS LOCUST
ROBERT 28 'C > NC Cogae 14 TAX ($55.33) ($55.33)
BRANCH RD 28097
MICHAEL $362.18
o1 TAX ($247.69) ($247.69)
50 TAX ($296.26) ($296.26)
BOWERS, JODY .o proce op ALBEMARLE, NC oo
RAY 28001 50 VEHICLE FEE $0.00 $0.00
$543.95
o1 TAX $0.00 $0.00
50 TAX ($230.76) ($230.76)
BURTON
KATHER}NE 12437 WALKER MIDLAND, NC .o .o 50 VEHICLE FEE ($15.00) ($15.00)
LUCTLLE DR 28107 11 TAX $45.39 $45.39
30 TAX ($37.83) ($37.83)
$238.20
COMBS, KEVIN 589 MARLBROOK ALBEMARLE, NC e TAX ($104.40) {$104.40)
s )
LEE 5 —_— LAM5389 19 TAX ($25.67) ($25.67)
$130.07
EFIRD, GAIL 21053 SAINT  ALBEMARLE, NC o TAX ($109.53) e )
J > |
et GHETTH KD SEREL LKK9687 13 TAX ($25.78) ($25.78)
$135.31
o1 TAX ($56.95) ($50.95)
50 TAX ($60.94) ($60.94)
BUEYEy 1006 RIDGE ST ALBEMARLE, NC RKX9856
AMINATA 28001 50 VEHICLE FEE ($15.00) ($15.00)
$126.89
o1 TAX ($172.97) ($182.91)
MORRIS, CONCORD, NC 50 TAX ($172.97) ($182.92)
2600 BARR RD LBP4937
YESICA 28027 50 VEHICLE FEE $0.00 $0.00
$365.83
01 TAX ($105.98) ($105.98)
NELSON, JOHN BADIN, NC o TAX ($77.74) ($77.74)
3 J
EBWARD PO BOX 1021 oo W383R 52 VEHICLE FEE $0.00 $0.00
24 TAX ($13.95) ($13.95)
$197.67
o1 TAX ($162.32) ($162.32)
SIRABER 125 MEETING  LOCUST, NC 55 TAX ($95.80) ($95.80)
LOYLE THOMAS ’ HBY7370 : :
IR ST 28097 11 TAX ($31.94) ($31.94)
$290.06
$2587.90
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STANLY ) GOUNTY

Water A Land Success,

Department: Clerk

MEMORANDUM

To: Board of Commissioners

From: Tyler Brummitt, Clerk to the Board of County Commissioners
Date: October 6, 2025

RE: Finance - Monthly Financial for August 2025

Summary:

Attached is the August 2025 Monthly Financial Report for Board review and
acceptance.

Recommended Action:
Request the Board accept the financial report as presented.

Financial Impact:

Attachments:
1. August Month End Report
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STANLY COUNTY
NORTH CAROLINA

MONTHLY
FINANCIAL REPORT

For Two Months Ended
August 31, 2025

STANLY)) COUNTY

Water. Aie Land Success.

Prepared and Issued by:
Stanly County Finance Department
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STANLY COUNTY, NORTH CAROLINA
FISCAL YEAR 2025-2026

Page
MONTHLY FINANCIAL REPORTS
General Fund:

Revenue and Expense Graphic - Comparative FY 2025 with FY 2026 1

Revenue Graphic by Source - Comparative FY 2025 with FY 2026 2

Revenue Graphic by Source - Compared to Amended Budget 2026 3

Expense Graphic by Function - Comparative FY 2025 with FY 2026 4

Expense Graphic by Function - Compared to Amended Budget 2026 5
All Fund Financial Information:

Financial information - All Operating Funds 6-9

Financial information - Project Funds 10-15
General Fund:

Comparative Cash Position - Five years 16
Investment Report 17
General Fund:

Fund Balance Calculation 18
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General Fund Revenues and Expenses
Actual vs Budget Fiscal Year 2025
110,000,000
CY Revenues Budget , CY Expenses Budget ,
$100,553,943 $100,553,943
100,000,000 |
90,000,000 -
80,000,000 -
70,000,000 -
60,000,000 |
50,000,000 -
40,000,000 1 YTD Revenues Actual, pri;;; 2;;';23" '
$30,584,355
30,000,000 | $17,748,091
Prior Year Actual ,

20,000,000 - $16,903,460
10,000,000 -

@ CY Revenues Budget | YTD Revenues Actual W Prior Year Actual

0O CY Expenses Budget B YTD Expenses Actual O Prior Year Actual )

Page 1
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Stanly County
General Fund Revenues by Source

For the Two Months Ended August 31, 2025

with Comparative August 31, 2024

REVENUES:
05/31/25 05/31/24 Variance Percent
Ad Valorem Taxes $ 26,616,861.23 $ 24,977,96542 $ 1,638,895.81 106.56%
Sales Taxes - - - #DIV/0!
Other Taxes 142,742.53 145,273.34 (2,530.81) 98.26%
Restricted Intergovernmental 337,775.70 371,767.52 (33,991.82) 90.86%
Licenses and Permits 513,116.29 279,133.31 233,982.98 183.82%
Sales and Services 2,316,054.33 2,205,546.30 110,508.03 105.01%
Investment Earnings 512,819.42 604,154.98 (91,335.56) 84.88%
Miscellaneous 144,985.02 113,949.27 31,035.75 127.24%
Totals $ 30,584,354.52 $ 28,697,790.14 $ 1,886,564.38 106.57%
$30,000,000
$25,000,000 -
$20,000,000 -
$15,000,000
$10,000,000
$5,000,000

005/31/25 m05/31/24
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Stanly County
General Fund Budget by Source Compared to Actual Revenues

For the Two Months Ended August 31, 2025

REVENUES: Amended Actual Percent
Budget Actual Over/(Under) Collected
Ad Valorem Taxes $ 48,735,063.00 $ 26,616,861.23 $ (22,118,201.77) 54.62%
Sales Taxes 20,125,000.00 - (20,125,000.00) 0.00%
Other Taxes 1,211,000.00 142,742.53 (1,068,257.47) 11.79%
Restricted Intergovernmental 10,704,451.00 337,775.70 (10,366,675.30) 3.16%
Licenses and Permits 1,696,500.00 513,116.29 (1,183,383.71) 30.25%
Sales and Services 11,290,732.00 2,316,054.33 (8,974,677.67) 20.51%
Investment Earnings 2,690,879.00 512,819.42 (2,178,059.58) 19.06%
Miscellaneous 1,720,995.00 144,985.02 (1,576,009.98) 8.42%
Fund Balance Appropriated 2,379,323.00 - (2,379,323.00) 0.00%
Totals $ 100,553,943.00 $ 30,584,354.52 $ (69,969,588.48) 30.42%

$60,000,000

$50,000,000

$40,000,000 -

$30,000,000 -

$20,000,000 -

$10,000,000

$- : :
%) %
Nz N
% cH
$(10,000,000) N o
e
e
$(20,000,000)

$(30,000’000) _4‘ mBudget DOActual 0OOver/(Under) l
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Stanly County
General Fund Expenses
For the Two Months Ended August 31, 2025
with Comparative August 31, 2024

EXPENSES:
08/31/25 08/31/24 Variance Percent

General Government $ 1,624,17155 $ 1,5688,470.20 $ 35,701.35 102.25%
Public Safety 6,311,661.14 5,896,867.11 414,794.03 107.03%
Transportation 422,118.51 408,538.15 13,580.36 103.32%
Environmental Protection 216,378.54 191,936.28 24,442.26 112.73%
Economic and Physical Development 295,710.70 303,015.06 (7,304.36) 97.59%
Human Services 3,327,414.95 3,138,438.13 188,976.82 106.02%
Education 3,902,395.25 3,780,270.52 122,124.73 103.23%
Culture and Recreation 425,383.36 369,122.75 56,260.61 115.24%
Debt Service 1,157,033.07 1,181,301.54 (24,268.47) 97.95%
Special Appropriations 65,823.70 45,500.00 20,323.70 144.67%
Transfers and Contingency - - - 0.00%

Totals $ 17,748,090.77 $ 16,903,459.74 § 844,631.03 105.00%

$7,000,000

$6,000,000

$5,000,000

$4,000,000

$3,000,000

$2,000,000

$1,000,000 -

$_ |
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Stanly County
General Fund Budget by Function Compared to Actual Expenses
For the Two Months Ended August 31, 2025

EXPENSES: Amended Percent
Budget Actual Over/(Under) Expended
General Government $ 9335225.00 $ 1,624,17155 $ (7,250,671.59) 22.33%
Public Safety 29,110,025.00 6,311,661.14 (21,274,285.59) 26.92%
Transportation 1,691,137.00 422,118.51 (1,261,004.75) 25.43%
Environmental Protection 1,813,861.00 216,378.54 (1,002,300.76) 44.74%
Economic and Physical Development 4,716,339.00 295,710.70 (4,420,628.30) 6.27%
Human Services 20,753,075.00 3,327,414.95 (16,762,567.78) 19.23%
Education 25,539,160.00 3,902,395.25 (21,636,764.75) 15.28%
Culture & Recreation 3,027,212.00 425,383.36 (2,163,455.62) 28.53%
Debt Service 2,953,972.00 1,157,033.07 (1,796,938.93) 39.17%
Special Appropriations 785,000.00 65,823.70 (719,176.30) 8.39%
Transfers & Contingency 828,937.00 - (828,937.00) 0.00%
Totals $ 100,553,943.00 $ 17,748,090.77 $ (79,116,731.37) 21.32%
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GENERAL FUND 110

REVENUES:
Depart 3100-
Depart 3200-
Depart 3320-
Depart 3323-
Depart 3330-
Depart 3340-
Depart 3347-
Depart 3348-
Depart 3414-
Depart 3417-
Depart 3429-
Depart 3431-
Depart 3432-
Depart 3433-
Depart 3434-
Depart 3437-
Depart 3438-
Depart 3439-
Depart 3440-
Depart 3450-
Depart 3471-
Depart 3490-
Depart 3491-
Depart 3492-
Depart 3494-
Depart 3495-
Depart 3500-
Depart 3523-
Depart 3530-
Depart 3538-
Depart 3586-
Depart 3587-
Depart 3611-
Depart 3616-
Depart 3831-
Depart 3834-
Depart 3835-
Depart 3838-
Depart 3839-
Depart 3980-
Depart 3991-

Ad Valorem Taxes

Other Taxes

State Shared Revenue
Court

Intergovt Chg for Services
Building Permits

Register of Deeds
Information Technology
Tax And Revaluation
Election Fees

Animal Protective Services
Sheriff

Jail

Emergency Services
FIRE

EMS-Ambulance
EMS/Non-Emergency
Facilities Mgmt

911 Emerg. Communications
Transportation

Solid Waste

Central Permitting
Planning and Zoning
Rocky River RPO

EDC

Cooperative Extension
Health Department
Juvenile Justice

Social Services

Senior Services

Aging Services

Veteran Service

Stanly County Library
Agri Civic Ctr/Livestock Arena
Investments

Rent Income

Sale of Surplus Property
Loan Proceeds
Miscellaneous

Transfer From Other Funds
Fund Balance

TOTAL REVENUES

GENERAL FUND 110

EXPENSES:
Depart 4110-
Depart 4120-
Depart 4130-
Depart 4141-
Depart 4143-
Depart 4155-
Depart 4160-
Depart 4163-
Depart 4164-
Depart 4170-
Depart 4180-
Depart 4210-
Depart 4260-

Governing Body
Administration
Finance

Tax Assessor
Tax Revaluation
Attorney

Clerk

Judge's Office
District Attorney
Elections
Register of Deeds
Info Technology
Facilities Management

Total General Government

Stanly County
Comparative Monthly Financial Report
For the Two Months Ended August 31, 2025

AMENDED
BUDGET

*Y-T-D
TRANSACTIONS

UNCOLLECTED
REVENUE OR
APPROPRIATIONS
REMAINING

%

COLLECTED

LAST
YEAR'S Y-T-D

OR EXPENDED TRANSACTIONS

$ 48,735,063.00 $ 26,616,861.23 $  22,118,201.77 54.62% $ 24,977,965.42
21,466,000.00 142,742.53 21,323,257.47 0.66% 145,273.34
791,937.00 16,142.82 775,794.18 2.04% 16,146.93
90,000.00 12,118.08 77,881.92 13.46% 15,558.79
300,000.00 187,902.00 112,098.00 62.63% 151,859.25
1,281,400.00 427,711.27 853,688.73 33.38% 214,585.57
330,500.00 55,612.05 274,887.95 16.83% 54,990.21
- - - N/A —
550.00 40.00 510.00 7.27% -
26,050.00 - 26,050.00 N/A 584.20
23,250.00 225.00 23,025.00 0.97% 2,310.00
1,951,927.00 95,780.07 1,856,146.93 4.91% 123,385.66
251,550.00 29,139.84 222,410.16 11.58% 58,197.05
50,828.00 2,611.78 48,216.22 5.14% 2,872.89
22,000.00 2,625.00 19,375.00 N/A 3,350.00
4,237,500.00 937,364.62 3,300,135.38 22.12% 709,869.17
310,000.00 20,730.17 289,269.83 6.69% 71,215.68
500.00 - 500.00 N/A —
219,359.00 - 219,359.00 N/A -
1,185,158.00 47,936.52 1,137,221.48 4.04% 41,329.74
1,409,399.00 717,632.90 691,766.10 50.92% 696,797.35
35,350.00 10,987.70 24,362.30 31.08% 5,615.23
62,500.00 20,810.00 41,690.00 33.30% 6,511.00
153,000.00 (24,964.51) 177,964.51 -16.32% (19,297.92)
5,000.00 - 5,000.00 N/A -
16,800.00 1,608.66 15,191.34 9.58% 315.00
3,753,313.00 464,936.73 3,288,376.27 12.39% 502,109.74
132,672.00 22,122.00 110,550.00 16.67% 22,122.00
6,245,060.00 102,701.60 6,142,358.40 1.64% 156,199.89
175,092.00 26,095.86 148,996.14 14.90% 20,254.00
781,339.00 6,522.60 774,816.40 0.83% 6,540.63
- - - N/A —
130,700.00 27,162.70 103,537.30 20.78% 26,956.45
423,000.00 16,475.00 406,525.00 3.89% 9,006.75
2,690,879.00 512,819.42 2,178,059.58 19.06% 604,154.98
144,267.00 14,853.00 129,414.00 10.30% 56,675.31
35,000.00 3,718.00 31,282.00 10.62% 3,948.74
431,200.00 - 431,200.00 N/A —
140,407.00 65,918.88 74,488.12 46.95% 10,387.09
355,000.00 - 355,000.00 N/A —
2,160,393.00 - 2,160,393.00 N/A -
100,553,943.00 30,584,943.52 69,968,999.48 30.42% 28,697,790.14
225,811.00 68,677.58 157,133.42 30.41% 68,096.75
749,202.00 172,376.75 576,825.25 23.01% 153,176.82
904,995.00 166,625.34 738,369.66 18.41% 158,177.09
1,128,250.00 207,465.65 920,784.35 18.39% 233,834.97
580,773.00 113,331.97 467,441.03 19.51% 99,359.71
393,022.00 70,427 .43 322,594.57 17.92% 54,641.93
39,630.00 6,180.00 33,450.00 15.59% -
8,400.00 319.30 8,080.70 3.80% 484.50
- - - N/A -
1,062,257.00 111,524.28 935,303.56 11.95% 119,852.49
533,186.00 124,691.38 406,912.28 23.68% 157,583.48
1,711,331.00 373,450.85 1,246,793.64 27.14% 354,472.39
1,998,368.00 209,101.02 1,436,983.13 28.09% 188,790.07
9,335,225.00 1,624,171.55 7,250,671.59 22.33% 1,588,470.20

*Y-T-D Transactions column does not include encumbrances.
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Stanly County
Comparative Monthly Financial Report
For the Two Months Ended August 31, 2025

UNCOLLECTED
REVENUE OR % LAST
AMENDED *Y-T-D APPROPRIATIONS  COLLECTED YEAR'S Y-T-D
BUDGET TRANSACTIONS REMAINING OR EXPENDED TRANSACTIONS
Depart 4310- Sheriff 14,611,899.00 3,415,931.19 10,880,992.23 25.53% 2,729,766.41
Depart 4321- Juvenile Justice 265,334.00 42,827.70 222,506.30 16.14% 35,843.99
Depart 4330- Emergency Services 9,700,817.00 2,187,212.32 7,053,329.67 27.29% 2,547,602.90
Depart 4350- Inspections 928,087.00 207,834.60 720,252.40 22.39% 165,168.72
Depart 4360- Medical Examiner 40,000.00 3,550.00 36,450.00 8.88% 400.00
Depart 4395- 911 Emergency 3,563,888.00 454,305.33 2,360,754.99 33.76% 418,085.09
Total Public Safety 29,110,025.00 6,311,661.14 21,274,285.59 26.92% 5,896,867.11
Depart 4540- Total Transportation 1,691,137.00 422,118.51 1,261,004.75 25.43% 408,538.15
Depart 4710- Solid Waste 1,479,336.00 176,239.12 707,915.18 52.15% 164,946.15
Depart 4750- Fire Forester 135,498.00 - 135,498.00 0.00% -
Depart 4960- Soil & Water Conservation 199,027.00 40,139.42 158,887.58 20.17% 26,990.13
Total Environmental Protection 1,813,861.00 216,378.54 1,002,300.76 44.74% 191,936.28
Depart 4902- Economic Development 3,127,712.00 72,782.02 3,054,929.98 2.33% 51,638.71
Depart 4905- Occupancy Tax 366,800.00 40,060.46 326,739.54 10.92% 81,049.46
Depart 4910- Planning and Zoning 359,059.00 65,366.25 293,692.75 18.20% 56,559.44
Depart 4911- Central Permitting 384,870.00 73,077.15 311,792.85 18.99% 69,026.59
Depart 4912- Rocky River RPO 153,000.00 23,751.17 129,248.83 15.52% 23,186.97
Depart 4950- Cooperative Extension 324,898.00 20,673.65 304,224.35 6.36% 21,553.89
Total Economic Development 4,716,339.00 295,710.70 4,420,628.30 6.27% 303,015.06
Depart 5100- Health Department 6,366,922.00 1,108,040.50 5,108,036.49 19.77% 1,106,012.36
Depart 5210- Piedmont Mental Health 198,762.00 30,487.82 168,274.18 15.34% 32,322.25
Depart 5300- Dept of Social Services 11,891,772.00 1,885,727.08 9,851,023.06 17.16% 1,784,312.59
Depart 5380- Aging Services 1,505,554.00 176,535.81 988,112.32 34.37% 104,604.65
Depart 5381- Senior Center 670,689.00 103,039.34 555,184.46 17.22% 94,767.10
Depart 5820- Veterans 119,376.00 23,584.40 91,937.27 22.99% 16,419.18
Total Human Services 20,753,075.00 3,327,414.95 16,762,567.78 19.23% 3,138,438.13
Depart 5910- Stanly BOE 22,535,269.00 3,369,907.82 19,165,361.18 14.95% 3,275,060.00
Depart 5920- Stanly Community College 3,003,891.00 532,487.43 2,471,403.57 17.73% 505,210.52
Total Education 25,539,160.00 3,902,395.25 21,636,764.75 15.28% 3,780,270.52
Depart 6110- Stanly Library 1,846,789.00 301,073.15 1,395,610.68 24.43% 285,376.83
Depart 6160- Agri Civic Ctr/Livestock Arena 1,180,423.00 124,310.21 767,844.94 34.95% 83,745.92
Total Culture and Recreation 3,027,212.00 425,383.36 2,163,455.62 28.53% 369,122.75
Depart 9000- Total Special Appropriations 785,000.00 65,823.70 719,176.30 8.39% 45,500.00
Depart 9100- Total Debt Service 2,953,972.00 1,157,033.07 1,796,938.93 39.17% 1,181,301.54
Depart 9800- Transfers 503,937.00 - 503,937.00 0.00% -
Depart 9910- Contingency 325,000.00 - 325,000.00 0.00% -
Total Transfers and Contingency 828,937.00 - 828,937.00 0.00% -
TOTAL EXPENSES 100,553,943.00 17,748,090.77 79,116,731.37 21.32% 16,903,459.74
OVER (UNDER) REVENUES $ - $ 12,836,852.75 $ (9,147,731.89) N/A $ 11,794,330.40
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Stanly County
Comparative Monthly Financial Report
For the Two Months Ended August 31, 2025

UNCOLLECTED
REVENUE OR % LAST
AMENDED *Y-T-D APPROPRIATIONS  COLLECTED YEAR'S Y-T-D
BUDGET TRANSACTIONS REMAINING OR EXPENDED TRANSACTIONS
EMERGENCY TELEPHONE E-911 260
REVENUES:
Depart 3439- Surcharge 2,756,117.00 28,47413 § 2,727,642.87 1.03% 22,129.24
Depart 3831- Investment Earnings - - N/A -
Depart 3991- Fund Balance - - - N/A -
TOTAL REVENUES 2,756,117.00 28,474.13 2,727,642.87 1.03% 22,129.24
EXPENSES:
Depart 4395- 911 Emerg. Communications 2,414,425.00 3,89236 $ 2,410,532.64 0.16% -
Depart 4396- E-911 Operations 341,692.00 140,762.30 112,133.02 67.18% 50,662.94
TOTAL EXPENSES 2,756,117.00 144,654.66 2,522,665.66 8.47% 50,662.94
OVER (UNDER) REVENUES $ - $ (116,180.53) $ 204,977.21 N/A $ (28,533.70)
FIRE DISTRICTS 295
REVENUES:
Depart 3100- Ad Valorem Taxes $ 7,287,590.00 $ 4,040,383.07 $ 3,247,206.93 55.44% $ 3,096,687.95
TOTAL REVENUES 7,287,590.00 4,040,383.07 3,247,206.93 55.44% 3,096,687.95
EXPENSES:
Depart 4100- Comm 1.5 % Admin 90,000.00 19,710.02 70,289.98 21.90% 19,418.11
Depart 4340- Fire Service 7,197,590.00 126,632.51 7,070,957.49 1.76% 52,249.99
TOTAL EXPENSES 7,287,590.00 146,342.53 7,141,247 .47 2.01% 71,668.10
OVER (UNDER) REVENUES $ - $ 3,894,04054 $ (3,894,040.54) N/A $ 3,025,019.85
GREATER BADIN OPERATING 611
REVENUES:
Depart 3710- Operating Revenues $ 643,000.00 $ 62,685.56 $ 580,314.44 9.75% 49,079.66
Depart 3991- Fund Balance Appropriated - - N/A -
TOTAL REVENUES 643,000.00 62,685.56 580,314.44 9.75% 49,079.66
EXPENSES:
Depart 7110- Administration 205,546.00 53,333.34 152,212.66 25.95% 3,333.34
Depart 7120- Operations 437,454.00 33,409.73 334,396.84 23.56% 33,861.49
Depart 9800- Tranfer to Other Funds - - - N/A -
TOTAL EXPENSES 643,000.00 86,743.07 486,609.50 24.32% 37,194.83
OVER (UNDER) REVENUES $ - $ (24,057.51) $§ 93,704.94 N/A $ 11,884.83
PINEY POINT OPERATING 621
REVENUES:
Depart 3710- Operating Revenues $ 249527.00 $ 2225423 $ 227,272.77 8.92% $ 23,487.61
TOTAL REVENUES 249,527.00 22,254.23 227,272.77 8.92% 23,487.61
EXPENSES:
Depart 7110- Administration 60,000.00 10,000.00 50,000.00 16.67% 14,166.66
Depart 7120- Operations 189,527.00 12,689.50 176,837.50 6.70% 16,509.42
Depart 9800- Transfer to Other Funds - - - N/A -
TOTAL EXPENSES 249,527.00 22,689.50 226,837.50 9.09% 30,676.08
OVER (UNDER) REVENUES $ - $ (435.27) $ 435.27 N/A $ (7,188.47)
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Stanly County
Comparative Monthly Financial Report
For the Two Months Ended August 31, 2025

UNCOLLECTED
REVENUE OR % LAST
AMENDED *Y-T-D APPROPRIATIONS  COLLECTED YEAR'S Y-T-D
BUDGET TRANSACTIONS REMAINING OR EXPENDED TRANSACTIONS
WEST STANLY WWTP 631
REVENUES:
Depart 3712- Operating Revenues $ 1,539,554.00 $ 153,239.69 §$ 1,386,314.31 9.95% $ 189,467.80
Depart 3980- ARPA Fund - - - -
Depart 3991- Retained Earnings Approp. 30,000.00 - 30,000.00 N/A -
TOTAL REVENUES 1,569,554.00 153,239.69 1,416,314.31 9.76% 189,467.80
EXPENSES:
Depart 7110- Administration 299,388.00 41,666.66 257,721.34 13.92% 30,000.00
Depart 7120- Operations 1,270,166.00 100,980.23 1,153,999.00 9.15% 66,637.20
Depart 9800- Transfers - - - N/A -
TOTAL EXPENSES 1,569,554.00 142,646.89 1,411,720.34 10.06% 96,637.20
OVER (UNDER) REVENUES $ - $ 10,592.80 §$ 4,593.97 N/A $ 92,830.60
STANLY COUNTY UTILITY 641
REVENUES:
Depart 3710- Operating Revenues 6,050,021.00 501,113.17 5,548,907.83 8.28% 453,439.40
Depart 3839- Miscellaneous Income - - - N/A -
Depart 33980-  Transfer from General Fund 300,000.00 - 300,000.00 N/A -
Depart 3991- Retained Earnings Approp. - - - N/A
TOTAL REVENUES 6,350,021.00 501,113.17 5,848,907.83 7.89% 453,439.40
EXPENSES:
Depart 7110- Administration 414,635.00 69,075.00 343,618.34 17.13% 70,863.48
Depart 7120- Operations 5,860,386.00 728,414.06 4,893,786.86 16.49% 1,008,139.15
Depart 9800- Transfers 75,000.00 - 75,000.00 0.00% -
TOTAL EXPENSES 6,350,021.00 797,489.06 5,312,405.20 16.34% 1,079,002.63
OVER (UNDER) REVENUES $ - $  (296,375.89) $ 536,502.63 N/A $  (625,563.23)
AIRPORT OPERATING FUND 671
REVENUES:
Depart 3453- Airport Operating $ 1,164,588.00 $ 139,630.92 $ 1,024,957.08 11.99% $ 224,216.35
Depart 3980- Transfer from General Fund 503,937.00 - 503,937.00 N/A -
Depart 3991- Retained Earnings Approp. - - - N/A -
TOTAL REVENUES 1,668,525.00 139,630.92 1,528,894.08 8.37% 224,216.35
EXPENSES:
Depart 4530- Airport Operating 1,668,525.00 211,714.58 1,388,007.26 16.81% 297,417.77
TOTAL EXPENSES 1,668,525.00 211,714.58 1,388,007.26 16.81% 297,417.77
OVER (UNDER) REVENUES $ - $ (72,083.66) $ 140,886.82 N/A $ (73,201.42)
GROUP HEALTH & WORKERS' COMPENSATION 680
REVENUES:
Depart 3428- Group Health Fees $ 7,891,808.00 $ 1,307,073.61 $ 6,584,734.39 16.56% $ 1,328,247.88
Depart 3430- Workers Compensation 455,827.00 339,498.28 116,328.72 74.48% 362,034.59
TOTAL REVENUES 8,347,635.00 1,646,571.89 6,701,063.11 19.73% 1,690,282.47
EXPENSES:
Depart 4200- Group Health Costs 7,641,808.00 1,032,762.24 $ 6,609,045.76 13.51% 1,079,398.46
Depart 4220- Workers Compensation 455,827.00 386,971.26 68,855.74 84.89% 400,261.32
Depart 9800- Transfer to General Fund 250,000.00 - 250,000.00 0.00% -
TOTAL EXPENSES 8,347,635.00 1,419,733.50 6,927,901.50 17.01% 1,479,659.78
OVER (UNDER) REVENUES $ - $ 226,838.39 § (226,838.39) N/A $ 210,622.69
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Stanly County
Comparative Monthly Financial Report
Project Funds
For the Two Months Ended August 31, 2025

PROJECT
PROJECT PROJECT AMOUNT
AUTHORIZATION TO DATE REMAINING
SCC Trade Facility 210
REVENUES:
Depart 3838- Loan Proceeds $ 11,400,000.00 $ 11,400,000.00 $ -
Depart 3980- Transfer from Other Funds 439,822.00 440,899.10 (1,077.10)
TOTAL REVENUES 11,839,822.00 11,840,899.10 (1,077.10)
EXPENSES:
Depart 5920- Stanly Community College 11,839,822.00 11,618,461.24 221,360.76
TOTAL EXPENSES 11,839,822.00 11,618,461.24 221,360.76
OVER (UNDER) REVENUES $ - $ 22243786 $ (222,437.86)
North Carolina DEQ Grant 212
REVENUES:
Depart 3720- NC DEQ Grant $ 850,000.00 $ 595,146.00 $ 254,854.00
TOTAL REVENUES 850,000.00 595,146.00 254,854.00
EXPENSES:
Depart 9900- Special Appropriations 850,000.00 595,146.00 254,854.00
TOTAL EXPENSES 850,000.00 595,146.00 254,854.00
OVER (UNDER) REVENUES $ - $ - $ -
NC Department of IT Grant 214
REVENUES:
Depart 3611- NC DIT Grant $ 200,000.00 $ 36,200.00 $ 163,800.00
TOTAL REVENUES 200,000.00 36,200.00 163,800.00
EXPENSES:
Depart 6110- Library 200,000.00 29,895.45 170,104.55
TOTAL EXPENSES 200,000.00 29,895.45 170,104.55
OVER (UNDER) REVENUES $ - $ 6,30455 $ (6,304.55)
Livestock Arena Construction Project 215
REVENUES:
Depart 3616- Civic Center $ 1,465,619.00 $ 1,045,708.36  $ 419,910.64
Depart 3980- Transfer from Other Funds 5,041,242.00 4,836,450.29 204,791.71
TOTAL REVENUES 6,506,861.00 5,882,158.65 624,702.35
EXPENSES:
Depart 6160- Agri-Civic Center 6,506,861.00 6,426,061.22 80,799.78
TOTAL EXPENSES 6,506,861.00 6,426,061.22 80,799.78
OVER (UNDER) REVENUES $ - $ (543,902.57) $ 543,902.57
E-911 CAD System Replacement 223
REVENUES:
Depart 3980- CAD System Replacement $ 295525000 $ 2956,251.01 $ (1,001.01)
TOTAL REVENUES 2,955,250.00 2,956,251.01 (1,001.01)
EXPENSES:
Depart 4935- 911 Emergency Communications 2,955,250.00 250162732 $ 453,622.68
TOTAL EXPENSES 2,955,250.00 2,501,627.32 453,622.68
OVER (UNDER) REVENUES $ - $ 454,623.69 $ (454,623.69)
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Stanly County
Comparative Monthly Financial Report
Project Funds
For the Two Months Ended August 31, 2025

PROJECT
PROJECT PROJECT AMOUNT
AUTHORIZATION TO DATE REMAINING
Airport Transportation Reserve 224
REVENUES:
Depart 3453- Intergovt Charge for Svs $ 6,600,000.00 $ 7,004,058.19 $ (404,058.19)
TOTAL REVENUES 6,600,000.00 7,004,058.19 (404,058.19)
EXPENSES:
Depart 4530- Airport Operating 6,600,000.00 - 6,600,000.00
TOTAL EXPENSES 6,600,000.00 - 6,600,000.00
OVER (UNDER) REVENUES $ - $ 7,004,058.19 $ (7,004,058.19)
911/EOC/EM Office Facility 225
REVENUES:
Depart 3433- 911/EOC/EM Office Facility 225 $ 9,500,000.00 $ 9,527,639.89 $ (27,639.89)
Depart3980- Transfer From Other Funds 6,557,500.00 6,557,500.00
TOTAL REVENUES 16,057,500.00 9,527,639.89 6,529,860.11
EXPENSES:
Depart 4330- Emergency Services 16,057,500.00 1,948,453.70 14,109,046.30
TOTAL EXPENSES 16,057,500.00 1,948,453.70 14,109,046.30
OVER (UNDER) REVENUES $ - $ 7,579,186.19 $ (7,579,186.19)
Jail Expansion Project 226
REVENUES:
Depart3980- Transfer From Other Funds $ 2,600,000.00 $ 917,683.37 $ 1,682,316.63
TOTAL REVENUES $ 2,600,000.00 $ 917,683.37  $  1,682,316.63
EXPENSES:
Depart 4320- Jail Construction 2,600,000.00 1,168,052.87 1,431,947.13
TOTAL EXPENSES 2,600,000.00 1,168,052.87 1,431,947.13
OVER (UNDER) REVENUES $ - $ (250,369.50) $ 250,369.50
Webb Road Convenience Site Project 227
REVENUES:
Depart3980- Transfer From Other Funds $ 1,048,000.00 $ 51,061.39 $ 996,938.61
TOTAL REVENUES $ 1,048,000.00 $ 51,061.39 $ 996,938.61
EXPENSES:
Depart 4320- Jail Construction 1,048,000.00 53,947.99 994,052.01
TOTAL EXPENSES 1,048,000.00 53,947.99 994,052.01
OVER (UNDER) REVENUES $ - $ (2,886.60) $ 2,886.60
America Rescue Plan Act of 2021 239
REVENUES:
Depart 3330- Intergovt Charge for Svs $ 12,199,330.00 $ 5,996,368.15 $  6,202,961.85
Depart 3981- Interest 675,295.00 1,252,172.67 (576,877.67)
TOTAL REVENUES 12,874,625.00 7,248,540.82 5,626,084.18
EXPENSES:
Depart 4931- America Rescue Plan Act 12,874,625.00 7,206,536.10 5,668,088.90
TOTAL EXPENSES 12,874,625.00 7,206,536.10 5,668,088.90
OVER (UNDER) REVENUES $ - $ 42,004.72 $ (42,004.72)
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Page 32 of 88



Stanly County
Comparative Monthly Financial Report
Project Funds
For the Two Months Ended August 31, 2025

PROJECT
PROJECT PROJECT AMOUNT
AUTHORIZATION TO DATE REMAINING
CDBG 2020 Revitalization Program 246
REVENUES:
Depart 3493- Indirect Grant $ 750,000.00 $ 82,776.00 $ 667,224.00
TOTAL REVENUES 750,000.00 82,776.00 667,224.00
EXPENSES:
Depart 4930- Community Grant 750,000.00 308,941.47 441,058.53
TOTAL EXPENSES 750,000.00 308,941.47 441,058.53
OVER (UNDER) REVENUES $ - $ (226,165.47) $ 226,165.47
Opioid Settlement Funds 252
REVENUES:
Depart 3330- Opioid Settlement Funds $ 1,320,505.00 $ 631,441.70  $ 689,063.30
TOTAL REVENUES 1,320,505.00 631,441.70 689,063.30
EXPENSES:
Depart 4932- Opioid Expense 1,320,505.00 291,306.74 $  1,029,198.26
TOTAL EXPENSES 1,320,505.00 291,306.74 1,029,198.26
OVER (UNDER) REVENUES $ - $ 340,134.96 $ (340,134.96)
Badin Sewer Collection Study 615
REVENUES:
Depart 3720- Water & Sewer $ 187,500.00 $ 135,340.62  § 52,159.38
TOTAL REVENUES 187,500.00 135,340.62 52,159.38
EXPENSES:
Depart 7120- Water Systems 187,500.00 136,331.35 $ 51,168.65
TOTAL EXPENSES 187,500.00 136,331.35 51,168.65
OVER (UNDER) REVENUES $ - $ (990.73) $ 990.73
Norwood Water System Study 622
REVENUES:
Depart 3720- Water & Sewer $ 75,000.00 $ 69,750.00 $ 5,250.00
TOTAL REVENUES 75,000.00 69,750.00 5,250.00
EXPENSES:
Depart 7120- Water Systems 75,000.00 75,000.00 $ -
TOTAL EXPENSES 75,000.00 75,000.00 -
OVER (UNDER) REVENUES $ - $ (5,250.00) $ 5,250.00
Page 12
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Stanly County
Comparative Monthly Financial Report
Project Funds
For the Two Months Ended August 31, 2025

PROJECT
PROJECT PROJECT AMOUNT
AUTHORIZATION TO DATE REMAINING
Norwood Sewer System Study 623
REVENUES:
Depart 3720- Water & Sewer $ 75,000.00 $ 69,750.00 $ 5,250.00
TOTAL REVENUES 75,000.00 69,750.00 5,250.00
EXPENSES:
Depart 7120- Water Systems 75,000.00 75,000.00 $ -
TOTAL EXPENSES 75,000.00 75,000.00 -
OVER (UNDER) REVENUES $ - $ (5,250.00) $ 5,250.00
West Stanly WWTP 2.5 MGD Project 633
REVENUES:
Depart 3980- Transfer from Other Funds $ 3,427,450.00 $ 1,909,532.65 $ 1,517,917.35
TOTAL REVENUES 3,427,450.00 1,909,532.65 1,517,917.35
EXPENSES:
Depart 7120- Water Systems 3,427,450.00 257774146  $ 849,708.54
TOTAL EXPENSES 3,427,450.00 2,577,741.46 849,708.54
OVER (UNDER) REVENUES $ - $ (668,208.81) $ 668,208.81
Locust Sewer Collection Study 634
REVENUES:
Depart 3710- Water & Sewer $ 100,000.00 $ 95,000.50 $ 4,999.50
TOTAL REVENUES 100,000.00 95,000.50 4,999.50
EXPENSES:
Depart 7120- Water Systems 100,000.00 100,000.00 $ -
TOTAL EXPENSES 100,000.00 100,000.00 -
OVER (UNDER) REVENUES $ - $ (4,999.50) $ 4,999.50
System Development Fee 640
REVENUES:
Depart 3710- Water & Sewer $ 288,526.00 $ 214,941.00 $ 73,585.00
TOTAL REVENUES 288,526.00 214,941.00 73,585.00
EXPENSES:
Depart 9800- Transfer to Capital Projects 288,526.00 $ - $ 288,526.00
TOTAL EXPENSES 288,526.00 - 288,526.00
OVER (UNDER) REVENUES $ - $ 214,941.00 $ (214,941.00)
NC DOT Hwy 24/27/73 East Waterline 643
REVENUES:
Depart 3710- Water & Sewer $ 262,507.00 $ 253,827.20 $ 8,679.80
Depart 3980- Transfer - - -
TOTAL REVENUES 262,507.00 253,827.20 8,679.80
EXPENSES:
Depart 7120- Water Systems 262,507.00 $ 264,165.22 $ (1,658.22)
TOTAL EXPENSES 262,507.00 264,165.22 (1,658.22)
OVER (UNDER) REVENUES $ - $ (10,338.02) _$ 10,338.02
Page 13

Page 34 of 88



Stanly County
Comparative Monthly Financial Report
Project Funds
For the Two Months Ended August 31, 2025

PROJECT
PROJECT PROJECT AMOUNT
AUTHORIZATION TO DATE REMAINING
Stony Gap Road Water Main 652
REVENUES:
Depart 3980- Transfers From Other Funds $ 3,698,266.00 $ 3,173,630.08 $ 524,635.92
TOTAL REVENUES 3,698,266.00 3,173,630.08 524,635.92
EXPENSES:
Depart 7120- Water Systems 3,698,266.00 3,173,630.08 $ 524,635.92
TOTAL EXPENSES 3,698,266.00 3,173,630.08 524,635.92
OVER (UNDER) REVENUES $ - $ - $ -
Meadow Creek Church Road Water 653
REVENUES:
Depart 3980- Transfers From Other Funds $ 1,777,050.00 $ 1,781,800.22 $ (4,750.22)
TOTAL REVENUES 1,777,050.00 1,781,800.22 (4,750.22)
EXPENSES:
Depart 7120- Water Systems 1,777,050.00 1,781,800.22 $ (4,750.22)
TOTAL EXPENSES 1,777,050.00 1,781,800.22 (4,750.22)
OVER (UNDER) REVENUES $ - $ - $ -
Countywide Sewer Master Plan 656
REVENUES:
Depart 3720- Utility Project Revenues $ 150,000.00 $ 138,749.50 $ 11,250.50
TOTAL REVENUES 150,000.00 138,749.50 11,250.50
EXPENSES:
Depart 7120- Water Systems 150,000.00 150,000.00 $ -
TOTAL EXPENSES 150,000.00 150,000.00 -
OVER (UNDER) REVENUES $ - $ (11,250.50) _$ 11,250.50
Richfield Sewer Improvement Project 663
REVENUES:
Depart 3710- NC DEQ Grant $ 1,215,200.00  $ - $  1,215,200.00
TOTAL REVENUES 1,215,200.00 - 1,215,200.00
EXPENSES:
Depart 7120- Water Systems 1,215,200.00 168,864.50 $  1,046,335.50
TOTAL EXPENSES 1,215,200.00 168,864.50 1,046,335.50
OVER (UNDER) REVENUES $ - $ (168,864.50) $ 168,864.50
Airport Apron& Taxilane Pavement Rehab 673
REVENUES:
Depart 3453- Divison of Aviations $ 211,692.00 $ 14597026 $ 65,721.74
TOTAL REVENUES 211,692.00 145,970.26 65,721.74
EXPENSES:
Depart 4530-  Airport Operating $ 211,692.00 $ 156,273.28 $ 55,418.72
TOTAL EXPENSES 211,692.00 156,273.28 55,418.72
OVER (UNDER) REVENUES $ - $ (10,303.02) $ 10,303.02
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Stanly County

Comparative Monthly Financial Report

Project Funds

For the Two Months Ended August 31, 2025

Aiport Acquistion Phase 1 ESA

REVENUES:
Depart 3453-

EXPENSES:
Depart 4530-

Divison of Aviations

TOTAL REVENUES

Airport Operating
TOTAL EXPENSES

OVER (UNDER) REVENUES

Airport Emergency Training Center 684

REVENUES:
Depart 3453-
Depart 3453-
Depart 3980-

EXPENSES:
Depart 4530-
Depart 9800-

SCIF Grant

Department of Insurance
Investment

TOTAL REVENUES
Airport Operating
Transfer to Other Funds

TOTAL EXPENSES

OVER (UNDER) REVENUES

PROJECT

PROJECT PROJECT AMOUNT

AUTHORIZATION TO DATE REMAINING
$  3,080,000.00 10,942.00  $  3,069,058.00
3,080,000.00 10,942.00 3,069,058.00

$  3,080,000.00 2585129 $  3,054,148.71
3,080,000.00 25,851.29 3,054,148.71

$ - (14,909.29) _$ 14,909.29

$  28,000,000.00
31,631,396.00

17,706,721.84
31,631,396.00

$ 10,293,278.16

(659,777.38)

2,571,300.00 3,231,077.38
62,202,696.00 52,569,195.22 9,633,500.78
61,902,696.00 52,237,054.45 9,665,641.55
300,000.00 299,900.24 99.76
62,202,696.00 52,536,954.69 9,665,741.31
$ - 32,240.53  § (32,240.53)
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110
210
211
214
215
217
220
222
223
224
225
226
227
239
240
246
252
260
295
611
614
615
621
622
623
631
632
633
634
640
641
643
652

653
654
656
661
663
664
671
673
680
682
683
684
685
710
720
730
740
760
770

Stanly County
Comparative Cash Position Report

August 31, 2025 Compared with August 31, 2024

General Fund

SCC Trade Facility

State Capital Infrastructure Fund
NC Dept of IT Grant (Library)
Livestock Arena Construction Pro
Riverstone Industrial Park Proje
Agri-Civic Ctr Lobby Floor Renov
Public Safety Complex

E-911 CAD System Replacement
Airport Transportation Reserve
911/EOC/EM Office Facility

Jail Expansion Project Fund

Webb Road Convenience Site Project
American Rescue Plan Act of 2021
Single Family Rehab 2014
CDBG-2020 Revitalization Program
Opioid Settlement Funds
Emergency Telephone System Fund
Fire Districts

Greater Badin Operating

Badin Inn Water Extension

Badin Sewer Collection Study
Piney Point Operating

Norwood Water System Study
Norwood Sewer System Study
West Stanly WWTP

West Stanly WWTP Rehab Project
WS WWTP 2.5 MGD Expansion
Locust Sewer Collection Study
System Development Fee's

Utility Operating

NCDOT Hwy24/27/73 East Waterline
Stony Gap Road Water Main
Meadow Creek Church Road Water
Palestine Water Pump Station Rep
Hwy 200 Water Project

Liberty Hill Water Booster Pump
Richfield Sewer Improvement Proj
Utility Meter Replacements

Airport Operating

Airport Taxilane Rehab Project
Group Health Fund

Airport Obstruction Removal
Airfield Lighting Control System
Airport Emergency Training Ctr
Airport DOI Projects

Protective Payee

Fines & Forfeiture Agency

Deed of Trust Fee

Sheriff Court Executions

City and Towns Tax Fund

3% Vehicle Property Tax

Current Prior Increase
8/31/2025 8/31/2024 (Decrease)
73,575,683.10 70,462,942.01 3,112,741.09

(83,162.40) (39,528.91) (43,633.49)
6,304.55 - 6,304.55

(543,902.57) (523,315.99) (20,586.58)

(165,419.24) (187,084.37) 21,665.13
7,004,058.19 6,743,677.44 260,380.75

(921,978.26) 741,316.01 (1,663,294.27)

(250,369.50) - (250,369.50)

(2,886.60) - (2,886.60)
6,244,965.57 9,126,010.18 (2,881,044.61)
- (16,699.75) 16,699.75

(226,165.47) (40,688.57) (185,476.90)

1,966,120.53 1,981,430.61 (15,310.08)

(122,233.52) (24,195.39) (98,038.13)
3,894,040.54 3,025,019.85 869,020.69

679,791.36 526,612.68 153,178.68
(990.73) (57,813.07) 56,822.34
295,839.04 301,137.14 (5,298.10)
(5,250.00) (9,650.00) 4,400.00
(5,250.00) (10,350.00) 5,100.00
721,946.61 660,991.15 60,955.46
(668,208.81) (734.40) (667,474.41)
(4,999.50) (15,871.50) 10,872.00
2,426,534.57 1,363,206.02 1,063,328.55
916,613.23 203,891.68 712,721.55
(10,338.02) (10,338.02) -

- (756,868.78)

- (128,807.40)
(11,250.50) (32,833.00) 21,582.50
(11,767.00) - (11,767.00)
(168,864.50) (152,647.50) (16,217.00)
- (38,558.50) 38,558.50
866,464.89 589,710.16 276,754.73
(10,303.02) (0.67) (10,302.35)
7,085,488.90 6,188,486.56 897,002.34

10,325,518.69

(279.00)
161.16
10,962,293.74

25,284,297.96
(960.67)

3,360.40
161.16
8,494,520.87

(14,958,779.27)
960.67

(3,639.40)

2,467,772.87

$ 123,743,296.74

$ 133,649,825.39

(9,906,528.65)

General Fund Cash Position

$90,000,000

$73,575,683

$80,000,000

$72,372,182
*

$70,462,942

*

$70,000,000
$60,000,000
$50,000,000
$40,000,000
$30,000,000
$20,000,000
$10,000,000

$-

$60,687,466
$51,881,865 g 3

*

L

2021 2022 2023

2024

2025 J
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Stanly County
Investment Report
For the Two Months Ended August 31, 2025

BANK: Balance per Bank at % Purchase  Maturity %  Time of Certificate
08/31/25 of investment Date Date Yield of Deposit

Uwharrie Bank Central Depository $  34,135,744.89 25.62% 3.82%

Uwharrie Bank Workers Compensation 5,000.00 0.00% N/A

Uwharrie Bank Protective Payee 19,238.47 0.01% 3.82%

Uwharrie Bank Money Market 2,870,966.91 2.15% 3.82%

Uwharrie Bank 911/EOC/EM Office Facility 8,501,164.45 6.38% 0.00%

First Citzens Bank 3,397,139.61 2.55% 3.90%

First Bank SCC Trade Facility 305,600.26 0.23% N/A

First Bank E-911 CAD System 620,042.93 0.47% N/A

NCCMT 55,075,519.37 41.33% 4.22%

Pinnacle Bank CD 5,641,306.17 4.23% 7/24/2025 1/22/2026 3.95% 6 months

Uwharrie Bank CD 22,680,721.25 17.02% 4/1/2025 9/27/2025 4.16% 6 months

Totals $ 133,252,444.31

Uwharrie Bank CD,
17.02%

arrie Bank Workers
pensation, 0.00%
ie Bank Protective
ayee, 0.01%

arrie Bank Money
Market, 2.15%

First Citzens Bank, 2.55%
NCCMT, 41.33%

First Bank SCC Trade
Facility, 0.23%

First Bank E-911 CAD
System, 0.47%
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Stanly County

Fund Balance Calculation
As of August 31, 2025

Available Fund Balance

General Fund Expenditures

Total Available for Appropriation

Cash & Investments

Liabilities (w/out deferred revenue)
Deferred Revenue (from cash receipts)
Encumbrances

Due to Other Governments

Total Available

Expenditures

Total Expenditures

Total Available

Total Expenditures

Available for Appropriation

Page 18

$73,579,391
2,196,339

(5,236)
3,689,121
85,776

67,613,392

100,553,943

100,553,943

67,613,392
100,553,943

67.24%
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STANLY ) GOUNTY

Water A Land Success,

Department: Sheriff's Office

MEMORANDUM

To: Board of Commissioners

From: Kathy Speights, Administrative Specialist

Date: October 6, 2025

RE: Sheriff's Office - Budget Amendment 2026-31: Recognize insurance

settlement funds to be used for a new replacement vehicle

Summary:
To amend the budget for the Sheriff's Office with insurance settlement funds from a
vehicle determined to be a total loss to help pay for a new replacement vehicle

Recommended Action:
Adopt budget amendment as presented.

Financial Impact:

Attachments:
1. 2026-31
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Revised 07/07/2003

AMENDMENT NO: _ 2026-31
STANLY COUNTY-BUDGET AMENDMENT
BE IT ORDAINED by the Stanly County Board of Commissioners that the following amendment be made
to the annual budget ordinance for the fiscal year ending June 30, 2026:
To amend the General Fund 110, the expenditures are to be changed as follows:
CURRENT
FUND/DEPART ACCOUNT ACCOUNT BUDGETED INCREASE AS
NUMBER NUMBER DESCRIPTION AMOUNT (DECREASE) AMENDED
110.4310.4310 540.000 Motor Vehicles $ 418,542  § 19,399  § 437,941
TOTALS $ 418,542  § 19,399 § 437,941

This budget amendment is justified as follows:

To amend the budget for the Sheriff's Office with insurance settlement funds from a vehicle determined to be a total loss

to help pay for a new replacement vehicle.

This will result in a net increase $ 19,399 in expenditures and other financial use to the County's annual

budget. To provide the additional revenue for the above, the following revenues will be increased. These
revenues have already been received or are verified they will be received in this fiscal year.

CURRENT
FUND/DEPART ACCOUNT ACCOUNT BUDGETED INCREASE AS
NUMBER NUMBER DESCRIPTION AMOUNT (DECREASE) AMENDED
110.3839 580.10 Insurance Settlements $ 7407 % 19,399 % 26,806
TOTALS $ 7,407 $ 19,399 % 26,806
SECTION 2. Copies of this amendment shall be furnished to the Clerk of the Board of Commissioners,
Budget Officer, and to the Finance Director.
Adopted this day of , 20
Verlfiedﬂhe ClerE; Ef Board
Date
Posted by
7-22-25
Date
Journal No.
Reviewed by County Manager Date Date

9/29/2025 11:14 AM

BA 2026-31

Page 41 of 88



STANLY ) GOUNTY

Water A Land Success,

Department: Sheriff's Office

MEMORANDUM

To: Board of Commissioners

From: Kathy Speights, Administrative Specialist

Date: October 6, 2025

RE: Sheriff's Office - Budget Amendment 2026-27: Drug Unit Drone purchase
Summary:

To amend the budget for the Sheriff's Office with Telephone Funds to purchase a drone
for surveillance for the Drug Unit.

Recommended Action:
Request Approval of Budget Amendment 2026-27 as presented

Financial Impact:
Yes

Attachments:
1. 2020-27
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Revised 07/07/2003

AMENDMENT NO: 2026-27
STANLY COUNTY-BUDGET AMENDMENT

BE IT ORDAINED by the Stanly County Board of Commissioners that the following amendment be made
to the annual budget ordinance for the fiscal year ending June 30, 2026:

To amend the General Fund 110, the expenditures are to be changed as follows:

CURRENT
FUND/DEPART ACCOUNT ACCOUNT BUDGETED INCREASE AS
NUMBER NUMBER DESCRIPTION AMOUNT (DECREASE) AMENDED
110.4310.4310 550.000 Other Equipment $ - % 16,208 § 16,208
TOTALS $ - % 16,208 § 16,208

This budget amendment is justified as follows:

To amend the budget for the Sheriff's Office with Telephone Funds to purchase a drone for surveillance for the Drug Unit.
There's currently a balance of 61,148 left in these funds.

This will result in a net increase $ 16,208 in expenditures and other financial use to the County's annual
budget. To provide the additional revenue for the above, the following revenues will be increased. These
revenues have already been received or are verified they will be received in this fiscal year.

CURRENT
FUND/DEPART ACCOUNT ACCOUNT BUDGETED INCREASE AS
NUMBER NUMBER DESCRIPTION AMOUNT (DECREASE) AMENDED
110.3432 990.8402 Fund Balance Telephone Funds  $ 55,000 § 16,208 % 71,208
TOTALS $ 55,000 % 16,208 $ 71,208

SECTION 2. Copies of this amendment shall be furnished to the Clerk of the Board of Commissioners,
Budget Officer, and to the Finance Director.

Adopted this day of , 20

Verified by the Clerk of the Board

) 91621

Revi rtiment Head Date
/ Posted by
1///7 / ¥.16- 25
WFi&née Director Date
Journal No.
Reviewed by County Manager Date Date
9/16/2025 11:14 AM BA 2026-27
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STANLY ) GOUNTY

Water A Land Success,

Department: Sheriff's Office

MEMORANDUM

To: Board of Commissioners

From: Kathy Speights, Administrative Specialist

Date: October 6, 2025

RE: Sheriff's Office - Budget Amendment 2026-34: Vehicle Purchase
Summary:

To amend the budget for the Sheriff's Office with Drug Seizure Funds to purchase and
outfit a vehicle.

Recommended Action:
Adopt budget amendment as presented.

Financial Impact:

Attachments:
1. 2026-34
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Revised 07/07/2003

to the annual budget ordinance for the fiscal year ending June 30, 2026:

To amend the General Fund 110, the expenditures are to be changed as follows:

FUND/DEPART ACCOUNT
NUMBER NUMBER

110.4310.4310 540.000

110.4310.4310 253.000

AMENDMENT NO: 2026-34
STANLY COUNTY-BUDGET AMENDMENT
BE IT ORDAINED by the Stanly County Board of Commissioners that the following amendment be made
CURRENT
ACCOUNT BUDGETED INCREASE AS
DESCRIPTION AMOUNT (DECREASE) AMENDED
Motor Vehicles $ 418,542 § 37,709  § 456,251
Vehicle Parts & Supplies 102,658 15,291 117,949
TOTALS $ 521,200 § 53,000 % 574,200

This budget amendment is justified as follows:

To amend the budget for the Sheriff's Office with Drug Seizure Funds to purchase and outfit a vehicle. There is currently
a balance of $202,537 left in these funds.

This will result in a net increase

$ 53,000

budget. To provide the additional revenue for the above, the following revenues will be increased. These
revenues have already been received or are verified they will be received in this fiscal year.

in expenditures and other financial use to the County's annual

CURRENT
FUND/DEPART ACCOUNT ACCOUNT BUDGETED INCREASE AS
NUMBER NUMBER DESCRIPTION AMOUNT (DECREASE) AMENDED
110.3431 990.4310 Fund Balance Drug Seizure Funds  § 26,000 $ 53,000 § 79,000
TOTALS $ 26,000 §$ 53,000 § 79,000
SECTION 2. Copies of this amendment shall be furnished to the Clerk of the Board of Commissioners,
Budget Officer, and to the Finance Director.
Adopted this day of , 20
Verified by theAlerk %d
Revie riment Head Date
Posted by
7-23- 25
) iHAndd Director Date
Journal No.
Reviewed by County Manager Date Date

9/29/2025 3:17 PM

BA 2026-34
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STANLY ) GOUNTY

Water A Land Success,

Department: Sheriff's Office

MEMORANDUM

To: Board of Commissioners

From: Kathy Speights, Administrative Specialist

Date: October 6, 2025

RE: Sheriff's Office - Budget Amendment 2026-26: Insurance Settlement
Proceeds

Summary:

To amend the Sheriff's Office budget with insurance settlement funds for a vehicle
determined to be a total loss.

Recommended Action:
Request approval of budget amendment 2026-26 as presented.

Financial Impact:

Attachments:
1. Budget Amendment 2026-26
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Revised 07/07/2003

AMENDMENT NO: 2026-26

STANLY COUNTY-BUDGET AMENDNMENT

BE IT ORDAINED by the Stanly County Board of Commissioners that the following amendment be made
to the annual budget ordinance for the fiscal year ending June 30, 2026:

To amend the General Fund 110, the expenditures are to be changed as follows:

CURRENT
FUND/DEPART ACCOUNT ACCOUNT BUDGETED INCREASE AS
NUMBER NUMBER DESCRIPTION AMOUNT (DECREASE) AMENDED
110.4310.4310 540.000 Motor Vehicles $ 418,542  § 18,809 § 437,351
TOTALS $ 418,542 % 18,809 % 437,351

This budget amendment is justified as follows:
To amend the budget for the Sheriff's Office with insurance settlement funds for a vehicle determined to be a total loss.

These funds were received at the end of June and will be appropriated out of fund balance in this current year to go
toward the purchase of a replacement vehicle.

This will result in a net increase $ 18,809 in expenditures and other financial use to the County's annual
budget. To provide the additional revenue for the above, the following revenues will be increased. These
revenues have already been received or are verified they will be received in this fiscal year.

CURRENT
FUND/DEPART ACCOUNT ACCOUNT BUDGETED INCREASE AS
NUMBER NUMBER DESCRIPTION AMOUNT (DECREASE) AMENDED
110.3991 990.000 Fund Balance Appropriated $ 2,160,393 % 18,809 § 2,179,202
TOTALS $ 2,160,393 § 18,809 § 2,179,202

SECTION 2. Copies of this amendment shall be furnished to the Clerk of the Board of Commissioners,
Budget Officer, and to the Finance Director.

Adopted this day of , 20

Verified byApe Clerk of the,Board
é’%ﬁ/ ?— ; ‘l,.r

Review Dgp Date
/ Posted by
. q - Z - 25
Reviewéd by Director Date
Journal No.
Reviewed by County Manager Date Date

9/2/2025 11:51 AM

BA 2026-26
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STANLY ) GOUNTY

Water A Land Success,

Department: Emergency Services

MEMORANDUM

To: Board of Commissioners

From: Dale Chandler, EMS Chief

Date: October 6, 2025

RE: EMS Budget Amendment 2026-32: Cannon Grant Funding Proceeds
Summary:

To recognize Cannon Grant funding for EMS for the purchase of One Weight Scale
system for the EMS stretchers.

Recommended Action:
Approve budget amendment 2026-32 as presented.

Financial Impact:

Attachments:
1. Budget Amendment 2026-320001
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AMENDMENT NO: 2026-32
STANLY COUNTY-BUDGET AMENDMENT
BE IT ORDAINED by the Stanly County Board of Commissioners that the following amendment be made
to the annual budget ordinance for the fiscal year ending June 30, 2026:
To amend the General Fund 110, the expenditures are to be changed as follows:
CURRENT
FUND/DEPART ACCOUNT ACCOUNT BUDGETED INCREASE AS
NUMBER NUMBER DESCRIPTION AMOUNT (DECREASE) AMENDED
110.4330.4370 530.000 Medical Equipment $ 65,818 $ 50,140 $ 115,958
TOTALS $ 65818 $ 50,140 § 115,958
This budget amendment is justified as follows:
To amend the budget for EMS for a grant awarded from the Cannon Foundation.
This will result in a net increase $ 50,140 in expenditures and other financial use to the County's annual
budget. To provide the additional revenue for the above, the following revenues will be increased. These
revenues have already been received or are verified they will be received in this fiscal year.
CURRENT
FUND/DEPART ACCOUNT ACCOUNT BUDGETED INCREASE AS
NUMBER NUMBER DESCRIPTION AMOUNT (DECREASE) AMENDED
110.3437 330.99 Cannon Foundation Grant $ - % 50,140 $ 50,140
TOTALS $ - % 50,140 § 50,140
SECTION 2. Copies of this amendment shall be furnished to the Clerk of the Board of Commissioners,
Budget Officer, and to the Finance Director.
Adopted this day of , 20
Verified byAhg/Clerk of the Bgard
/4 w/ 9/eaf2s
p’ " Ddte
/ Posted by
7-13- 15
Date
Journal No.
Reviewed by County Manager Date Date

9/29/2025 2:12 PM

BA 2026-32
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STANLY ) GOUNTY

Water A Land Success,

Department: Emergency Services

MEMORANDUM

To: Board of Commissioners

From: Dale Chandler, EMS Chief

Date: October 6, 2025

RE: EMS Budget Amendment 2026-33: Insurance Settlement Funds for

Vehicle Repair

Summary:
To amend the EMS vehicle repair budget with an insurance settlement supplement for a
vehicle that a deer hit.

Recommended Action:
Approve Budget Amendment 2026-33 as presented.

Financial Impact:

Attachments:
1. Budget Amendment 2026-330001

Page 50 of 88



Revised 07/07/2003

AMENDMENT NO: 2026-33
STANLY COUNTY-BUDGET AMENDMENT
BE IT ORDAINED by the Stanly County Board of Commissioners that the following amendment be made
to the annual budget ordinance for the fiscal year ending June 30, 2026:
To amend the General Fund 110, the expenditures are to be changed as follows:
CURRENT
FUND/DEPART ACCOUNT ACCOUNT BUDGETED INCREASE AS
NUMBER NUMBER DESCRIPTION AMOUNT (DECREASE) AMENDED
110.4330.4370 353.000 Repair & Maint - Vehicles $ 85718 $ 388 % 86,101
TOTALS $ 85,718 § 383 % 86,101
This budget amendment is justified as follows:
To amend the budget for EMS with Insurance Settlement Funds to go toward the repair of a vehicle.
This will result in a net increase $ 383 in expenditures and other financial use to the County's annual
budget. To provide the additional revenue for the above, the following revenues will be increased. These
revenues have already been received or are verified they will be received in this fiscal year.
CURRENT
FUND/DEPART ACCOUNT ACCQUNT BUDGETED INCREASE AS
NUMBER NUMBER DESCRIPTION AMOUNT (DECREASE) AMENDED
110.3839 580.10 Insurance Settlements $ - § 383 § 383
TOTALS $ - % 383 % 383
SECTION 2. Copies of this amendment shall be furnished o the Clerk of the Board of Commissioners,
Budget Officer, and to the Finance Director.
Adopted this day of , 20
9 / 24 / 25~
Date '
Posted by
Date
Journal No.
Reviewed by County Manager Date Date

9/29/2025 2:29 PM

BA 2026-33
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STANLY ) GOUNTY

Water A Land Success,

Department: Clerk

MEMORANDUM

To: Board of Commissioners

From: Tyler Brummitt, Clerk to the Board of County Commissioners
Date: October 6, 2025

RE: EMS - Budget Amendment # 2026-23: Supplemental Insurance

Settlement Funds

Summary:
Amend the EMS budget with supplemental insurance settlement funds to repair a Ford
F150 truck.

Recommended Action:
Request approval of budget amendment 2026-23 as presented.

Financial Impact:

Attachments:
1. EMS BA # 2026-23
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.d 07/07/2003

AMENDMENT NO: 2026-23
STANLY COUNTY-BUDGET AMENDMENT

BE IT ORDAINED by the Stanly County Board of Commissioners that the following amendment be made
to the annual budget ordinance for the fiscal year ending June 30, 2026:

To amend the General Fund 110, the expenditures are to be changed as follows:

CURRENT
FUND/DEPART ACCOUNT ACCOUNT BUDGETED INCREASE AS
NUMBER NUMBER DESCRIPTION AMOUNT (DECREASE) AMENDED
110.4330.4370 353.000 Repair & Maint - Vehicles $ 85718 §$ 2835 § 88,613
TOTALS $ 85,718 § 2895 § 88,613

This budget amendment is justified as follows:
To amend the budget for EMS with insurance settlement funds to repair a Ford F150 truck.

This will result in a net increase $ 2,895 in expenditures and other financial use to the County's annual
budget. To provide the additional revenue for the above, the following revenues will be increased. These
revenues have already been received or are verified they will be received in this fiscal year

CURRENT
FUND/DEPART ACCOUNT ACCOUNT BUDGETED INCREASE AS
NUMBER NUMBER DESCRIPTION AMOUNT (DECREASE) AMENDED
110.3839 580.10 Insurance Settlemenis $ 7407 % 2895 $ 10,302
TOTALS $ 7407 $ 2895 § 10,302

SECTION 2. Copies of this amendment shall be furnished to the Clerk of the Board of Commissioners,
Budget Officer, and to the Finance Director.

Adopted this day of , 20
Verifiec{iye Clerk of the Board
e W %/zshes
Revie Depértment Head 'Date’
Posted by
§-25-25
Difector Date
Journal No.
Reviewed by County Manager Date Date
8/25/2025 10:04 AM BA 2026-23
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STANLY ) GOUNTY

leé/‘. A//’ﬁ Land, cfaaa&ﬁf,

Department: Emergency Services

MEMORANDUM

To: Board of Commissioners

From: Michael Roark, Department Head

Date: October 6, 2025

RE: EMA - Budget Amendment #2026-28: Recognize Local Shelter Capacity

Building Grant funds

Summary:

To amend funds for EMA with a Local Shelter Capacity Building Grant from the State to
purchase a generator to be installed at the Senior Center. These funds will be
reimbursed by the State.

Recommended Action:
Request approval of Budget Amendment 2026-28 as presented.

Financial Impact:

Attachments:
1. Budget Amendment 2026-28
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Revised 07/07/2003

AMENDMENT NO: 2026-28
STANLY COUNTY-BUDGET AMENDMENT

BE IT ORDAINED by the Stanly County Board of Commissioners that the following amendment be made
to the annual budget ordinance for the fiscal year ending June 30, 2026:

To amend the General Fund 110, the expenditures are to be changed as follows:

CURRENT
FUND/DEPART ACCOUNT ACCOUNT BUDGETED INCREASE AS
NUMBER NUMBER DESCRIPTION AMOUNT (DECREASE)  AMENDED
110.4330.4330 550.000 Other Equipment $ 4,000 $ 66,546 $ 70,546
TOTALS $ 4000 $ 66,546 $ 70,546

This budget amendment is justified as follows:
To amend the budget for EMA with a Local Shelter Capacity Building Grant from the State to purchase a generator to
be installed at the Senior Center.

This will result in a net increase $ 66,546 in expenditures and other financial use to the County's annual
budget. To provide the additional revenue for the above, the following revenues will be increased. These
revenues have already been received or are verified they will be received in this fiscal year.

CURRENT
FUND/DEPART ACCOUNT ACCOUNT BUDGETED INCREASE AS
NUMBER NUMBER DESCRIPTION AMOUNT (DECREASE) AMENDED
110.3433 331.66 Local Shelter Capacity Bldg Grant  $ - 8 66,546 $ 66,546
TOTALS $ - $ 66,546 % 66,546

SECTION 2. Copies of this amendment shall be furnished to the Clerk of the Board of Commissioners,
Budget Officer, and to the Finance Director.

Adopted this day of , 20
Verified by the Clegk of the rd
M// f22]25
fewgt it Ddte
/ / / o Posted by
s e e
A Date
Journal No.
Reviewed by County Manager Date Date
9/22/2025 2:18 PM BA 2026-28
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STANLY ) GOUNTY

Water A Land Success,

Department: Clerk

MEMORANDUM

To: Board of Commissioners

From: Tyler Brummitt, Clerk to the Board of County Commissioners

Date: October 6, 2025

RE: Annual Review of the Stanly County Detention Center Medical Plan
Summary:

Please see the attached Stanly County Detention Center Medical Plan for Board review
and approval.

As required, the plan has been reviewed and signed by both the Sheriff and the Health
& Human Services Director.

Recommended Action:
Request Board approval of the plan as presented.

Financial Impact:

Attachments:
1. Detention Center Medical Plan -10-6-25
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STANLY COUNTY SHERIFF’S OFFICE

POLICY AND PROCEDURES
GENERAL ORDER
SUBJECT: Medical Plan NUMBER: 160
DATE EFFECTIVE: 2-28-2022 RESCINDS:
APPROVED: REVIEW DATE: Annually
Sheriff
POLICY STATEMENT:

The Sheriff will develop a written medical plan that is designed to protect the health and welfare
of Detention Center Inmates. The plan, at a minimum, will address serious medical, mental health,
limited mental capacity, dental and substance abuse problems of inmates. The plan will be
reviewed annually by the Sheriff, Stanly County Health and Human Services Director, and
adopted by the Stanly County Board of Commissioners.

SPECIFIC PROCEDURES:

The Detention Center Medical Plan shall address, at a minimum, the following medical services:

Health screening of inmates during intake

Routine medical care

Sick call

Non-emergency services

Emergency services

Mental health services

Substance and chemical abuse services

Dental care

Administration, dispersing and controlling medications
Handling suicidal inmates

Chronic illnesses and communicable diseases
Confidentiality of medical records

Privacy during medical examinations and conferences
Medical copayments, if authorized

ZZOASFEQIDOQW

The plan must provide for inmates being given a daily opportunity to communicate their health
complaints to a health professional or officer and require that qualified health personnel be
available to evaluate and provide care for the medical needs of inmates.

The medical plan will prohibit inmates from performing medical functions at the Detention Center
and require that detention officers inform inmates about access to health care services. Page 57 of 88



Involvement of the Stanly County Health and Human Services Director and
Board of Commissioners

Pursuant to G.S. 153A-225 (a) and IDA NCAC 14j.1001 (e), and as directed by the Sheriff, the
Jail Administrator will be responsible for the annual review of the facility medical plan, including
that each policy and procedure of the plan is reviewed and approved by the Sheriff and the County
Chairman of the Commissioners and the Health and Human Services Director indicating review
and approval of the plan annually.

After the Stanly County Chairman of the Commissioners and the Health and Human Services
Director has approved it, the Sheriff will request that the Stanly County Board of Commissioners
adopt the Detention Center Medical Plan during a formal commissioners meeting.

A copy of the facility’s medical plan is posted in the master control room in a conspicuous place
to afford others access to the plan.

Health Screening of Inmates During Intake
POLICY STATEMENT:

It is the policy of the Stanly County Detention Center to conduct a health screening on every
inmate during the intake process to determine if the inmate is in need of emergency medical care,
or mental health services.

SPECIFIC PROCEDURES:
Screening of Newly Admitted Inmates During Intake

All inmates will be screened during the booking process by Stanly County Detention Center staff
using an intake health screening form. Specific questions are asked of each inmate about their past
and current medical conditions and the answers are recorded on the form by the intake officer. The
intake officer will also make visual observations of the inmate and record the inmate’s physical
and mental conditions. The inmate and the intake officer will sign the form acknowledging that
the answers were those given by the inmate. A copy of the form will be placed in the inmate’s
medical file and followed up as deemed appropriate with IMS Healthcare Services Staff.

Inmates Needing Immediate Medical Care

If during the health screening process, an inmate is deemed to need immediate medical or mental
health care, the arresting officer will be requested to transport the inmate to the local area hospital.
In the event that emergency medical care is needed, EMS will be contacted.

Qualified Medical Personnel

POLICY STATEMENT:

Qualified medical personnel will be available to evaluate inmate medical needs at all times.
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SPECIFIC PROCEDURES:
12-Hours Availability of Healthcare Personnel

IMS Correctional Healthcare will provide 16-hour daily medical, emergency, dental and mental
health screenings at the Stanly County Detention Center. A physician or a mid-level practitioner
will be available for consultation 24 hours per day and will come to the facility weekly. A licensed
nurse (LPN or RN) will be on-duty at the Detention Center or on call 24 hours per day to provide
medical care.

Inmates Prohibited from Performing Medical Functions

Inmates will not perform any function in or for the medical unit in the Detention Center,
regardless of any license or certification the inmate may hold.

Health Care Professional’s Qualifications

Health professionals who are hired under contract to provide medical services to the Stanly
County Detention Center must have and maintain an active North Carolina professional license
and be competent.

Exclusive Responsibility for Medical Decisions

Health professionals who provide medical services at the Stanly County Detention Center will
have the exclusive responsibility for medical decisions. At the same time, however, they will be
subject to the same security requirements and procedures as detention officers and civilian staff.
The names and numbers of all health care service providers will be clearly posted at the booking
desk for easy access.

Routine Medical Care/Sick Call

POLICY STATEMENT:

It is the policy of the Stanly County Detention Center to provide each inmate with regular access
to health care services from a qualified provider to screen, refer, and provide basic treatment for

ongoing or emerging health care problems. Inmates will be provided an opportunity each day to

communicate their medical complaints to a health professional or a detention officer.

DEFINITION:
Sick call is an organized method of treating inmate health problems through a regularly scheduled

triage session. It provides inmates with the opportunity to report a medical illness or other health
problem, and to receive diagnosis or treatment to alleviate the condition, if reasonably possible.
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SPECIFIC PROCEDURES:

Inmates Will Be Informed On How To Obtain Medical Care

The booking officer, during the booking process, will ensure that the inmate is aware of the
procedure for obtaining medical care.

Officers Will Respond To Healthcare Complaints

Officers will respond to and take appropriate action when an inmate complains of health
problems, including dental needs and mental health problems. If a nurse is unavailable or fails to
respond within 24 but no more than 48 hours, the officer receiving the complaint will inform the
Shift Supervisor of the situation. The Shift Supervisor will evaluate the circumstances and, if
necessary, make immediate arrangements for medical treatment as provided in the medical plan.

Inmates Allowed To Communicate Healthcare Needs Daily

Inmates will be provided an opportunity to communicate their health complaints daily verbally or
by submitting a sick call request according to the following procedure:

A. An inmate can request a Sick Call inquiry via KIOSK. If an inmate is illiterate or unable to
submit a request, an officer will submit one on the inmate’s behalf. The inmate will enter the Sick
Call inquiry via KIOSK or if housed where KIOSK is not available, a paper form will be
completed.

B. A nurse will evaluate and respond to each complaint. Prior to conducting a face-to-face sick

call, the nurse will provide the assisting officer with a list of inmates to be seen and evaluated.
Sick calls will be conducted on a daily basis.

C. All medical actions taken will be documented and signed by the nurse. All sick call inquiries
will be kept and filed in the inmate’s medical record.

Nurse Will Conduct Sick Call
A nurse will conduct sick call on a regular, established schedule and will, as soon as possible:
A. Examine the inmate to the extent required to ascertain the nature of the problem;

B. Provide appropriate treatment consistent with standing or verbal orders issued by the Detention
Center physician or other supervising medical authority;

C. Schedule the inmate for further examination or treatment by the Detention Center mid-level
practitioner, physician, psychiatrist, dentist or other specialist, as appropriate;

D. Refer the inmate for transfer to the facility clinic or appropriate hospital when necessary; and
E. Arrange for immediate transfer to an appropriate facility, clinic, or hospital in medical

emergencies.
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The Shift Supervisor will assign an officer to assist with sick calls. The officer will be responsible
for safety, security and for handling inmate supervision while the inmate is in the treatment room
with the provider.

Review of Sick Call

A physician or mid-level practitioner will review sick call requests and records on a daily basis,
reviews may include;

A. An examination of records;

B. Referrals made by the sick call personnel;

C. Discussion with the staff member who conducted sick call; and
D. Actual examination of the inmate, if necessary.

Detention Center Physician and Specialists Will Be Available

A Detention Center mid-level practitioner and/or physician will be on-call 24-hours-per day and
will be available to respond to inmate medical needs referred by Detention Center nurses and
officers. A mid-level practitioner is available to examine, diagnose, and treat inmates.

A Behavioral Health practitioner will conduct clinical rounds via tele-medicine at the facility at
least once a week. Dental care will be available as needed. When necessary, inmates will be
scheduled for outside treatment and/or seen by medical specialists as determined by the Detention
Center practitioner.

Emergency/Non-Emergency Medical and Dental Care

Policy Statement:

It is the policy of the Stanly County Detention Center to provide emergency and nonemergency
medical and dental services for inmates that is consistent with community standards of health
care. Medical emergencies will be reported to medical staff immediately. Medical staff will
respond promptly to all such requests. Until Detention Center medical staff is available, officers
will render basic first aid services and other assistance. Inmates will not be escorted to the
Detention Center clinic without the expressed permission of on-duty medical staff. Basic first aid
kits will be available at various duty stations within the Detention Center.

DEFINITIONS:

A medical emergency is any medical event requiring immediate medical intervention including,

but not limited to: unconsciousness or semi-consciousness, breathing difficulties and shortness of

breath, chest pain, uncontrolled bleeding, head injury, broken bones, burns, uncontrolled pain,

severe swelling, mouth or dental injury, severe alcohol or drug-induced intoxication, suicidal or
self-destructive behavior, disorientation, exaggerated mood swings, delusions or hallucinations

(auditory, visual, tactile, ect.) intense fear, depression, anxiety, or panic, and/or any other

symptoms or complaints that indicates an inmate requires immediate medical care. Page 61 of 88



A medical non-emergency is any medical event that does not require immediate medical
intervention including, but not limited to, minor aches and pains, insomnia, minor injuries or cuts,
non-serious bleeding, skin disorders, mild to moderate depression or anxiety, fever and/or any
other symptoms or complaints that do not indicate an inmate requires emergency medical care.

SPECIFIC PROCEDURES:

Sick Call Available For Non-Emergencies

Inmates experiencing medical and dental non-emergencies are provided with sick calls via KIOSK
and encouraged to enter a sick call inquiry. Officers will notify medical staff if an inmate states he
or she is experiencing medical difficulties, and is requesting immediate medical care, and inform
them of the inmate’s symptoms or complaint. Medical staff will evaluate the needs and inform
them of the inmate and determine if the inmate should be seen immediately or wait for a sick call
visit.

First Aid During An Emergency

If an inmate is experiencing a medical or dental emergency or complains of symptoms that
indicate an emergency, a detention officer will notify Detention Center Medical Staff via
emergency procedures.

Officers are required to administer first (including CPR) without unnecessary delay.

The Detention Center Clinic is not equipped as a trauma emergency room. Inmates will not be
escorted or transported to the Detention Center Clinic without approval of the shift supervisor and
knowledge of the Detention Center Medical Staff. When it involves a life threatening emergency,
medical staff will respond to the scene of the incident.

Medical Staff Will Evaluate Medical and Dental Needs

Medical staff will respond to any report of a medical or dental emergency within the Stanly
County Detention Center, evaluate the situation and render appropriate aid. Under normal
circumstances, medical staff will determine if local Emergency Medical Services should be
requested.

Supervisors May Contact EMS

The Shift Supervisor has the authority to request the local Emergency Medical Services provider
dispatched to the scene of any incident at any time if he/she feels that outside emergency medical
services are necessary. Request for EMS can be made by radio or by calling 9-1-1.

Booking Staff Will Notify EMS

Booking Staff can request the local Emergency Medical Services provider by radio or by calling
9-1-1. An officer will be assigned to stand by outside the facility until EMS arrives and to escort
them to the medical emergency.
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Officer to Accompany Inmate to Medical Facility

Whenever an inmate is transported outside this facility, the Shift Supervisor will assign sufficient
detention staff to assure the inmate’s safety, security and custody.

An officer will remain with the inmate at all times and will maintain proper custody of the inmate.
Inmates will be handcuffed or otherwise restrained at all times, if feasible. Restraints should not
be removed except by specific order of medical staff, and only if sufficient assistance is available
to maintain secure custody of the inmate. If feasible, one type of hard restraint (handcuffs or leg
restraints) should be maintained at all times. Officers will inform medical staff of the possible
consequences of removing restraints from offenders, persons experiencing psychological
emergencies, and inmates who pose an escape risk.

First Aid Kits

First responder kits, primarily for controlling excessive bleeding and protection of employees
from blood borne diseases, will be placed in the command area and storage area. The Shift
Supervisor will assure that medical supplies are replaced after use.

Automatic External Defibrillator (AED)

An AED is used to treat people with heart attacks. There is an AED located at the booking desk
and one located on the second floor at the officers desk. Detention and Medical Staff maintain
certification on the use of the AED. If an inmate is unconscious with no pulse and no respirations,
the AED should be connected immediately and emergency procedures activated.

Notification of Detention Center Administrator

The Detention Center Administrator and the Assistant Detention Center Administrator shall be
notified if an inmate is transferred to the hospital with a condition or injury occurring at the
Detention Center. Notification shall be made by the Detention Center shift supervisor on duty.
Report Required

The shift supervisor and detention staff involved in an emergency shall submit an incident report
to the Detention Center Assistant Jail Administrator upon the conclusion of the shift. The incident
report shall include all information on the incident.

Escorting Officer Will Document Medical Instructions

The officer accompanying an inmate for treatment shall document all verbal instructions, as well
as written instructions and ensure the medical records are returned with the inmate from the
hospital. These instructions will be followed and immediately forwarded to Detention Center
Health Services.

No Fee for Emergency Medical Treatment

An inmate will not be charged a sick call fee for emergency medical treatment or officer initiated
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Dental Care

The facility will provide for the medical supervision by a licensed dentist to be provided to
inmates in need of emergency dental care treatment/services only.

PROCEDURES

Dental care services will be limited to emergency dental extractions only:

Access to dental care services: Should an officer detect or receive a dental complaint from an
inmate that he/she is suffering from a dental ailment (e.g., severe swelling of the facial area or
gums, broken or damaged teeth, severe pain), the officer will immediately contact the medical
staff and explain the inmate’s symptoms so that a determination can be made as to whether the
inmate will need to be transported to a dental provider for treatment/care.

Mental Health Care

POLICY STATEMENT:

The Stanly County Detention Center will provide treatment, services, and housing for inmates
confined in its facility who display or have been diagnosed as having mental health problems. In
such cases, mental health care will be provided at no cost.

DEFINITIONS:

Mental Health Disorder: refers to a person with mental condition(s) to such an extent that he or
she requires care and treatment for his or her own welfare or the welfare of others.

Intellectual disability: refers to a person with substantial subaverage general intellectual
functioning that is associated with impairment in adaptive behavior.

Mentally impaired inmate: refers to an inmate who has Mental Health Disorder(s) or Intellectual
disability(s).

SPECIFIC PROCEDURES:

Officers Will Ask Health Questions During Intake

Inmates committed to the Stanly County Detention Center shall be screened using the approved
mental health questionnaire required by Ratified House Bill 1473 Section 10.49f. 2007 and make
observations during intake in an effort to identify mentally impaired inmates who may not adapt
well to a detention setting or who may be imminently dangerous to themselves or others. Officers
will make contact with Detention Center medical staff to seek a referral. Detention Center medical
staff shall collaborate with LME to develop medical management procedures between jail staff
and mental health providers. Jail staff will be trained to recognize signs of mental illness. Officers
will observe inmates throughout their incarceration in an effort to identify possible mental health
problems. If an inmate presents an imminent danger to self or others, staff may take appropriate
action to ensure the safety of inmates and staff (such as using restraints).
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Inmates Given Daily Opportunity to Communicate Mental Health Needs

Inmates will have the opportunity each day to submit mental health sick call inquiries via KIOSK
or Via paper form to Detention Center Health Services staff. The nurse will review and follow up
during sick call submitted via KIOSK or via paper. The complaints and action taken will be kept
in a written form.

Routine Mental Health Treatment

Officers will respond to an inmate who has mental health complaints at any time and take
appropriate action. If Detention Center Health Services are unavailable, the officer who receives
the complaint will notify the Shift Supervisor who will evaluate the circumstances. If necessary,
the Shift Supervisor will make immediate arrangements for medical treatment and evaluation.

Mental Health Screening

On admission, the intake staff will evaluate each inmate with regard to obvious signs of Mental
Health Disorders or Intellectual Disability. When a staff member suspects an inmate is mentally
impaired, they will contact Detention Center Health Services who will assess the situation and, if
necessary, contact the on-call physician who will then determine necessary additional measures.
Additional diagnostic tests or examinations may be ordered. Pending this review, an inmate
demonstrating signs of serious mental illness will be housed in a holding cell, medical cell or
transported to a more appropriate facility.

Examples of Acute Mental Illness

Officers should be alert to possible indicators of acute mental illness, including the following:

A. Delusions of grandeur and/or persecution, with hallucinations or a constant attitude of
suspicion and hostility;

B. Intense anxiety or exaggerated levels of fear or panic in the absence of any danger;
C. Inappropriate emotional responses, bizarre delusions or unpredictable, hollow giggling;

D. Hallucinations such as hearing, seeing, tasting, or smelling something or someone that is not
present at the moment;

E. Extreme depression, withdrawal, neglect of hygiene and appearance, refusal to eat or leave the
cell for long periods of time, or periods of uncontrollable crying; and

F. Exaggerated mood swings from elation and over activity to depression and under activity or a
combination or alternation of these.

Inmates exhibiting questionable behavior may be placed on mental health or suicide watch.

Inmates exhibiting psychotic or dangerous behavior that appear to originate from mental illness
will be referred to medical staff for further evaluation.

Page 65 of 88



10

Crisis Intervention

When an inmate exhibits behavior that is suicidal, homicidal or otherwise extremely
inappropriate, the staff should request medical assistance. As a result of this evaluation the inmate
may be placed on a suicide watch. Under the condition of a suicide watch, inmates are placed on a
program intended to reasonably protect the individual from self-destruction.

The on-duty nurse will evaluate the situation and, if necessary, contact the on-call physician or
mid-level practitioner. Medical staff will make recommendations concerning the monitoring,
observation and handling of the inmates. In no case will these recommendations override security
considerations. Any question regarding potential conflicts between these medical
recommendations and a possible compromise of security will be resolved by the Lieutenant or
Detention Center Administrator.

No Fee for Mental Health Treatment

An inmate will not be charged a copayment fee for mental health treatment.
Substance and Chemical Abuse Care

POLICY STATEMENT:

The Stanly County Detention Center will provide treatment, services, and housing for all inmates
confined in its facility who display or have been diagnosed as having substance and/or chemical
abuse problems. In such cases, care will be provided on a reasonable and cost effective basis,
consistent with the facilities that are available.

SPECIFIC PROCEDURES:
Officer Will Screen Inmates Upon Intake

Inmates detained at the Stanly County Detention Center are questioned and observed during
intake in efforts to identify people who may be suffering from chemical abuse or substance abuse
problems. Officers will observe inmates throughout their incarceration in an effort to identify
possible problems.

Inmate Will have an Opportunity to Communicate Needs Daily

Inmates will have the opportunity each day to enter health needs via KIOSK or via paper sick call
form or mention to Detention Center Health Services staff. The nurse will review and follow up
on sick calls. Officers will carry out instructions received from Detention Center Health Services
and the complaints and action taken will be kept in written form.

Substance and Chemical Abuse Screening

On admission, the intake staff will evaluate each inmate with regard to obvious signs of chemical

and/or substance abuse problems. When a staff member suspects an inmate is a chemical and/or

substance user, they will contact Detention Center Health Services who will assess the situation

and, if necessary, contact the on-call physician who will then determine necessary additional ~ Page 66 of 88
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measures. Additional diagnostic tests or examinations may be ordered. Pending this review, an
inmate demonstrating signs of serious illness may be housed in a holding cell, designated medical
housing or transported to a more appropriate facility. All pregnant females will be evaluated on an
individual basis. If a pregnant female is currently enrolled in an opioid withdrawal treatment
program, treatment will continue.

Examples of Acute Chemical and/or Substance Abuse Illness

Officers should be alert to possible indicators of acute chemical or substance abuse illness,
including the following:

A. Unconsciousness or semi-consciousness;
B. Serious drug or alcohol induced intoxication;

C. Intense anxiety or exaggerated levels of fear or panic in the absence of any real or present
danger;

D. Hallucinations such as hearing, seeing, tasting, or smelling something or someone that is not
present at the moment;

E. Other signs of symptoms indicating the need for immediate medical care;

F. Recent Narcan administration;

Inmates exhibiting questionable behavior may be placed on medical, mental health or suicide
watch. Inmates exhibiting psychotic or dangerous behavior that appears to originate from
chemical or substance abuse will be referred for emergency evaluation.

Crisis Intervention

When an inmate exhibits behavior that is extremely inappropriate, the staff should request medical
assistance. As a result of this evaluation, the inmate may be placed on a special watch. Under the
condition of a special watch, inmates are placed on a program intended to reasonably protect the
individual.

The on-duty nurse will evaluate the situation and, if necessary, contact the on-call physician.
Medical staff will make recommendations concerning the monitoring, observation and handling of
the inmates. In no case will these recommendations override security considerations. Any question
regarding potential conflicts between these medical recommendations and a possible compromise
of security will be resolved by the Lieutenant or Detention Center Administrator.

No Fee for Substance and Chemical Treatment

An inmate will not be charged a copayment fee for treatment.
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Administration and Control of Medications

POLICY STATEMENT:

A qualified health care professional will dispense inmate medications in accordance with orders
issued by the prescribing physician or mid-level practitioner. A detention officer will accompany
the nurse during medication rounds for the purpose of supervising inmates and maintaining order
and safety.

SPECIFIC PROCEDURES:

Medications will be stored in a secured area in the medical area where they will be inaccessible to
inmates and detention staff. When necessary, the Detention Center physician may authorize an
inmate to carry and possess certain medications while incarcerated. Inmates authorized to carry
and possess medication within their own housing unit must carry written approval signed by
Detention Center medical staff authorizing possession of the medication.

When prescription medications are being dispensed, all medications will be under the exclusive
care and control of Detention Center medical staff. Medication and/or unlocked medication carts
will not be left unattended at any time.

Inmates Not Allowed to Administer or Dispense Medications

No inmate worker or other inmate will assist with or otherwise participate in dispensing or
preparing to dispense inmate medications.

Receiving Inmates with Medications

The admitting detention officer will confiscate all prescription medications from incoming
inmates. The medication will be inventoried and stored as per medical staff medication storage
policy.

An inmate will not be allowed to possess medications brought into the facility by the inmate
without approval in writing by the Detention Center medical staff. This written approval will be
maintained in the inmate’s booking file. Over the counter medications in its original packaging
will be stored in the inmate's property. All medications not packaged per pharmacist or
manufacturer will be handled in accordance with medical staff medication policy. All personal
protective equipment procedures will be followed.

Detention Center Health Services Will dispense Medications

Prescription medication will be dispensed at least two (2) times daily according to a schedule
approved by the Detention Center physician. A Detention Center nurse or other member of the
Detention Center medical staff will administer all medications. An officer will accompany
Detention Center medical staff during every medication call.

Before entering a housing unit, an officer will announce “Medication” to inmates housed in the
unit. Before administering medication, the nurse will identify the inmate by his/her identification
wristband and the medication as belonging to the inmate. Medication will be dispensed inan  page 68 of 88
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orderly manner. The detention officer is responsible for maintaining order and for taking proper
disciplinary action as the situation requires. Any inmate who acts in a disruptive or disorderly
manner or who refuses to obey the proper orders of a nurse is subject to disciplinary action.

Medication will be dispensed in strict accordance with orders from the prescribing physician or
mid-level practitioner. Medication assigned to one inmate will not be dispensed to another inmate.
The inmate is required to take the medication immediately and in the nurse’s presence. For oral
medication, the nurse will require the inmate to open his/her mouth and show that the medication
has been taken. The officer will remain with the nurse at all times and will observe the inmate
closely enough to ensure that the medication is being taken and applied correctly.

Special Rules for Dispensing Medication to Aggressive or Assaultive Inmates

If an inmate is known for aggressive or assaultive behavior, two officers will be present before the
cell door is opened. One officer will order the inmate to turn around to face the rear of the cell, to
extend his hands behind his back and to walk backwards toward the door. The inmate will be
handcuffed behind his/her back before turning around to receive medication. The nurse will
positively identify the inmate by checking his/her wristband and will disperse the medication in
accordance with physician or mid-level practitioner’s orders.

If an aggressive or assaultive inmate is physically incapable of walking or being handcuffed
behind his/her back, the officer will order the inmate to lay flat on the bed with their face and
frontal body toward the rear wall and to remain in that position until approached from the rear by
two officers. The officer will check the inmate’s wristband and positively identify the inmate. If
the medication is oral, the officer will receive it from the nurse and will provide it to the inmate.
The inmate will remain on the bed facing the rear wall until the officers and nurse have retreated
from the cell and closed the cell door.

Under special circumstances, officers may be justified in deviating from the procedures stated
above if a safer method of delivering medication is available. An officer must be able to justify
deviations from standard procedure.

Releasing Inmates with Medications

An inmate receiving prescriptions at the time of a transfer may be provided (if needed) with an
adequate supply of the prescribed medications(s) upon transfer from custody of the Stanly County
Jail.The inmate will sign an acknowledgement of receipt and understanding form provided by
Detention Center Health Services, which will be filed in the inmate medical record.

If an inmate admitted to the jail has prescription medication in their possession, that medication
shall be placed in the custody of the jail medical staff. Upon release, the inmate will sign an
acknowledgement of receipt and understanding form provided by Detention Center Health
Services, which will be filed in their inmate medical record and the medication will be returned to
the inmate upon their release from custody.
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Suicidal Inmates

POLICY STATEMENT:

Officers of the Stanly County Detention Center will be watchful for signs of suicidal behaviors
among inmates and will intervene directly, when possible, in suicide threats or actions. Inmates on
suicide watch will be closely supervised. Officers and Detention Center health Services staff will
be trained to recognize the signs of a potentially suicidal inmate and to respond to their needs as
required. Officers will screen, supervise, and classify inmates in order to reduce the possibility of
suicides.

DEFINITIONS:
Suicide: the act or an instance of a person coluntarily and intentionally taking his or her own life.

Self-destructive Behavior: The act of intentionally causing serious injury to oneself: (such as
repeatedly striking their own head against a concrete wall or steel door).

DISCUSSION:

For most individuals, incarceration is a traumatic experience. Consequently, some individuals
taken into custody and confined in a Detention Center may exhibit some form of abnormal
behavior.

Suicide attempts may take many forms, however the ultimate goal is to end one’s own life. The
actual attempt may be planned in advance or the result of an impulse. The inmate may appear
normal one time and a few minutes later suicidal or self-destructive. Officers should watch for
three basic modes of attempted suicide, as follows:

A. Suicide: the inmate wishing to take his or her own life performs the act.

B. Homicide: The act is performed by a fellow inmate for a variety of reasons, with the
knowledge and assistance of the suicidal inmate.

C. Suicide by “COP”: The suicidal inmate may try to set up a scenario or scheme where officers
will be forced because of some action he (the inmate) instigates.

There is no recognized formula for successfully predicting suicide in or out of Detention Centers.
Medical doctors, psychiatrists and psychologists also lose patients to suicide. The best
professionals can do for the suicidal persons is to attempt reasonable intervention. There are many
ways to commit suicide. Some of the more common methods include hanging, self-strangulation
or over-medication. Officers will use reasonable efforts to detect and intervene in suicide attempts.

SPECIFIC PROCEDURES:

Screening of Newly Admitted Inmates During Intake

All inmates will be screened during the booking process for their potential as a suicide risk.
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Detention Center Health Services staff will screen and evaluate each inmate for suicide risk duing
the health screening process. In addition to visual observations, Detention Center Health Services
will verbally question the prisoner to assess the prisoner’s physical, mental and emotional
condition. If Detention Center Health Services are unable to complete an initial screening, the
Booking Officer will record the answers given by the prisoner on the inmate’s medical screening
form to document the prisoner’s medical condition. The prisoner and the booking officer will sign
the form acknowledging that the answers were those given by the prisoner. A copy of the form
will be placed in the inmate’s medical file and followed up as deemed appropriate with mental
health officials.

Officers Will Report Suicidal, Self-Destructive or Homicidal Behavior

When an inmate exhibits suicidal, self-destructive or homicidal behavior, the officer observing the
behavior will notify his supervisor and Detention Center Health Services. The on-duty nurse will
determine if additional support or evaluation is warranted. While awaiting medical assistance, the
inmate may be held on suicide watch and observed by staff.

Once a medical or psychiatric evaluation is completed, the on-duty shift supervisor will be
notified by the medical professional if changes in the normal watch procedures are required or
recommended. The recommendations of the medical professional will be followed for the period
indicated.

Officers and detention staff will be alert to possible indicators of potentially suicidal inmates, by
such things as:

A. Past history of suicide attempts;

B. Observed behavior and verbal discussion of suicide during the admission process;
C. Active discussion of suicide plans;

D. Sudden drastic change in eating, sleeping, or other personal habits;

E. Recent crisis in personal events, such as extended or life sentencing;

F. Loss of interest in activities or relationships the inmate had previously engaged in.

G. Depression, which might be revealed by crying, withdrawal, insomnia, variations in moods,
and lethargy (abnormal drowsiness);

H. Giving away personal property;

I. Signs of serious mental health problems such as paranoid delusions or hallucinations.
Communicable Diseases

POLICY STATEMENT:

The Stanly County Detention Center will operate in a manner that protects the health and safety ge 71 of 88
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and welfare of officers and inmates and will take reasonable steps to prevent the spread of
communicable diseases and will provide medical evaluation and care to inmates suspected of
having a communicable disease. Inmates with a known communicable disease will be isolated if it
is reasonably necessary to protect the inmate’s health or the health of others. The Stanly County
Sherift’s Office and Detention Center will provide training on the causes and methods of
transmissions of various communicable diseases. The education will emphasize the use of
universal safety precautions for preventing the spread of such diseases including blood borne
pathogens. The Stanly County Detention Center will take special care to preserve the
confidentiality of information regarding inmates with communicable diseases.

DEFINITIONS:

Bloodborne Pathogens: pathogenic microorganisms that are present in human blood and body
fluids which can cause disease in humans. These pathogens include, but are not limited to,
hepatitis B, hepatitis C, and human immunodeficiency viruses.

Blood and Body Fluids: Blood, semen, cervical secretions, saliva, urine, vomit, and breast milk.
Universal Precautions: Infection control procedures should be taken to prevent transmitting
infections. These procedures include wearing gloves when coming into contact with or handling

blood or body fluids. These precautions are necessary with all persons since their status may not
be known.

DISCUSSION:

North Carolina General Statute (N.C.G.S.) 153A-225(a)(1) requires the medical plan to address
the handling of inmates with known communicable diseases. 10A NCAC 14J.1003 requires each
Detention Center to “separate inmates who require medical isolation from other inmates, either by
housing them in a separate area of the Detention Center or by transferring them to another
facility”. Federal law, state law, and public health regulations must be obeyed.

SPECIFIC PROCEDURES:

Preliminary Health Screening Form during Intake

If the inmate indicates that he/she has a communicable disease, the booking officer will instruct
the inmate to report the medical condition to Detention Center Health Services during the health
screening. If the booking officer believes because of his/her own observation that the inmate may
have a communicable disease, the booking officer will confidentially notify Detention Center
Health Services as soon as possible.

Common symptoms of communicable diseases may include:

Persistent tiredness, weight loss, cough, fever, diarrhea/vomiting, night sweats and swollen glands.
Confidentiality Requirements

The booking officer must maintain the confidentiality of information about any communicable

disease obtained during the preliminary health screening. Any information and records, especially
medical records that might identify an inmate as having a communicable disease, will be kept Page 72 of 88
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strictly confidential. Information will only be shared with medical staff or detention staff chain of
command as needed for the inmate’s accessibility to treatment. Public health regulations authorize
a local Health Department Director to notify the Sheriff if an inmate has reportable communicable
diseases. The unauthorized release of information about an inmate’s medical status may result in
disciplinary action.

Testing for Communicable Disease

A. An inmate may request a communicable disease test through regular sick call procedures with
Detention Center Health Services. The inmate will be charged the medical copayment under these
circumstances unless the testing meets the parameters as set forth in the N.C. Communicable
Disease Testing guidelines. The inmates will be notified of the results and the inmate will be
provided appropriate post-test counseling byDetention Center Health Services and/or referred to
an infectious disease clinic. The counseling will be documented. Detention Center Health Services
will inform all known infected inmates that they should follow NC state mandated control
measures.

B. A Detention Center Health Services physician or mid-level practitioner may request an inmate
to be tested for a communicable disease if, in the physician or mid-level practitioner’s reasonable
medical judgment, the test is necessary for the inmate’s appropriate medical treatment. Still, the
inmate cannot be tested without his/her informed consent.

Testing Following Significant Risk of Exposure

Stanly County bloodborne pathogen exposure control plan shall be followed in the event of an
exposure.

An officer or inmate who has been exposed to blood or body fluids of an inmate should wash the
exposed area with soap and water as soon as possible after the exposure. Outer garments should
be removed in as close proximity to the exposure site as possible, handled as little as possible and
placed in a Biohazard bag.

The officer will notify his/her supervisor immediately and complete a Detention Center incident
report as soon as feasible after being exposed to any blood or body fluids, outlining the facts and
circumstances of the incident. This report will be forwarded to the Detention Center Administrator
by chain of command. The designated officer for our agency will be notified to assist the officer in
any way possible.

The officer will complete a worker’s compensation report within 24 hours of the incident. If an
officer is not physically able to complete the report, his or her supervisor will complete the report.

Any other person exposed to blood or body fluids of an inmate will be encouraged to consult with
their private physician, an emergency room, or urgent care immediately. Documentation of this
action, including date and time, should occur.

Housing and Classification for Inmates Suspected of Having Communicable Diseases

The booking officer will consider relevant security factors in housing newly admitted inmates,

including those inmates with a communicable disease:
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A. Inmates who are infected with a communicable disease, but are asymptomatic may be placed
into medical segregation when necessary to protect or promote their health or the health of others.
Detention Center Health Services will determine if an inmate should be segregated.

B. Inmates who are infected with a communicable disease, but are asymptomatic may be placed in
administrative segregation when necessary to protect an inmate from assault by other inmates.

C. Inmates with a communicable disease who are symptomatic or contagious will be housed in
medical segregation or transferred to another correctional facility, pursuant to a court order
authorizing transfer. This includes inmates with blood-borne pathogen infections who are violent,
sexually active, or engage in other high-risk behavior. Pending transfer, the inmate will be placed
in medical segregation immediately.

D. Inmates who have been exposed to a communicable disease, but are asymptomatic will be
housed in medical segregation until testing is completed or the incubation period has passed.

E. Inmates with a communicable disease in administrative or medical segregation will have
reasonable access to all privileges available to other inmates including attorney visits, chaplain
visits, commissary, video visitation, mail privileges and other programs.

Communicable Disease Reporting Requirements

Detention Center Health Services of the facility conducting the communicable disease testing are
responsible for reporting positive labs to the local health department as required by state law.

Detention for Communicable Diseases

In accordance with N.C.G.S. 15A-534.3, if a judicial official conducting a first appearance hearing
finds probable cause that an individual had a nonsexual exposure to the defendant in a manner that
poses a significant risk of transmission of the AIDS virus or Hepatitis B by such defendant, the
judicial official shall order the defendant to be detained for a reasonable period of time, not to
exceed 24 hours, for investigation by public health officials and for testing for AIDS virus
infection and Hepatitis B infection if required by public health officials pursuant to G.S.

130A-144 and G.S. 130A-148 (1989, c. 499, s 1;2009-501, s.1.).

The purpose of the detention is to provide time for public health officials to conduct an
investigation and for HIV or Hepatitis B testing if required by them. Judicial officials do not have
the authority to order HIV or Hepatitis B testing, only to detain the individual for investigation by
public health officials who will determine if testing is required. Public health officials will follow
the administrative codes that direct testing for blood borne pathogen exposure:

10A NCAC 41A.0202 (4) (2) (i)
10A NCAC 41A.0203 (b) (4) (2)
10A NCAC 41A.0214 (4) (a)

Detention center health services staff will notify IMS Correctional Healthcare if a defendant is
being detained for evaluation and possible testing for blood borne pathogens.
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A. Since the detention is for 24 hours maximum, Detention Center Health Services staff should
notify IMS Correctional Healthcare officials as soon as possible.

B. IMS Correctional Healthcare officials will have reasonable access to the defendant upon their
request.

C. The defendant will be released after 24 hours whether IMS Correctional Healthcare has
responded to the notification or not.

D. Detention Center Health Services staff and detention staff will refer all questions concerning a
defendant’s medical status to IMS Correctional Healthcare.

Detention Center Health Services Release of Inmate’s Communicable Disease Status

Under the following circumstances, Detention Center Health Services staff is permitted to release
an inmate’s communicable disease status:

A. Release is made to health care personnel who are providing medical care to the inmate.

B. Release is made with the inmate’s written consent or the written consent of the inmate’s
guardian.

C. Release is made pursuant to a subpoena or court order.

D. Release is otherwise authorized by G.S. 130A-143 for treatment, payment or healthcare
operations or by regulations adopted by the Commission for Public Health.

Inmate Participation in Programs

Inmates with communicable diseases, but who are asymptomatic have the same access to facility
programs and services as other inmates. These inmates have the same visitation and recreational
privileges as other inmates housed in the same housing unit under the same classification level.

Detention Administrators will give consideration to all inmates when making work assignments or
reviewing inmates for inmate worker status. Candidates for inmate worker will be reviewed on a
case-by-case basis under set requirements. An inmate with a communicable disease who is
asymptomatic may not be refused Inmate Worker status as a pod trustee or laundry trustee based
solely on his/her medical condition. However, those inmates may be refused if the basis for the
refusal is unreasonable fear among other inmates or other legitimate penological concerns.

Stricter health guidelines are enforced for trustees to work in the kitchen.

Inmates with communicable diseases may be denied access to facility programs or services if the

Detention Center physician determines that such restrictions are necessary to protect the inmate’s
health or the health of others.

Safety Equipment

As stated in the Stanly County Bloodborne Pathogen Exposure Control Plan, the Detention Center

will make the following personal protective equipment available for use by detention staff:
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A. Disposable latex or nitrile gloves

B. Pocket masks with one-way valves for CPR and/or Ambu-Bags

C. Coveralls, shoe covers and protective eyewear

D. Puncture-resistant containers for holding sharp objects

E. Disposable paper towels and cleaning supplies

F. Plastic bags labeled as containers for bio-hazardous waste

Universal Safety Precautions

Jail staff will wear personal protective equipment (PPE) including disposable gloves, surgical
masks or goggles as appropriate for the situation when they reasonably expect to come into
contact with spit/saliva, body fluids, spurting or splashing blood, if they have time under the
circumstances.

Once gloves or other PPE have been used, they will be thrown away immediately before any other
task is performed and hand hygiene will be performed as instructed in the Stanly County Exposure

Control Plan.

Jail staff who come into contact with blood or body fluids will wash the affected area thoroughly
with warm water and soap as soon as possible after the contact.

Jail staff will protect against possible infection by covering cuts, open sores, or breaks in their skin
with water-resistant bandages.

Jail staff will place all contaminated clothing, bedding, or other items that may be cleaned and
reused into plastic bags that are marked clearly as contaminated materials (biohazard). Normal
laundry and dry cleaning procedures are adequate to decontaminate clothing, bedding, and other
washable items. Contaminated clothing will be washed at the Detention Center.

Officers will wear disposable gloves whenever they engage in the following activities:

A. Conducting cell searches

B. Conducting searches of inmates

C. Handling disruptive inmates whenever possible

D. Any other activity likely to result in exposure to blood and body fluids.

Officers will not wear PPE, other than disposable latex or nitrile gloves, while carrying out their

regular duties, even those involving direct contact with known communicable disease infected

inmates, unless there is some specific reason to believe that they might come into contact with

blood or body fluids.
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Officers will exercise caution to avoid cuts or punctures with sharp objects including knives,
razors, and hypodermic needles by adhering to the following:

A. Officers searching cells shall avoid putting their hands into places they cannot visually inspect.
Flashlights and mirrors will be used to assist in searching for such places.

B. Sharp objects will be placed in a puncture-resistant container for storage and disposal.

Officers will wear gloves and use a disinfectant solution when cleaning areas or surfaces
contaminated with blood and/or body fluids.

A. A ratio of 1:10 solution of household bleach and water (1 part bleach to 10 parts water) may be
used for cleaning objects or areas contaminated with blood or body fluids. The solution should be
labeled with a mix date and expiration date of 30 days. Other sanitizers, disinfectants, virucides
and anti-bacterial chemicals may be used if approved by the Detention Center Administration.

B. All contaminated trash and sharp containers will be properly marked to identify the contents.
IMS Correctional Healthcare will arrange for pickup by a designated company.

C. Mattresses shall be sanitized with a sanitizing solution or a hospital grade disinfectant as
required by state standards.

D. Contaminated disposable materials will be treated as infectious waste and disposed of in
biohazard containers or bags.

Cleaning Cells

If physically able, all inmates will be responsible for routine cleaning of their own cells, according
to standard procedure. If the inmate is unable to clean his or her own cell, the cell will be cleaned
by an inmate worker under the supervision of an officer.

When an inmate leaves the Detention Center, the cell and its furnishings, including both sides of
the mattress, will be cleaned according to standard procedures and disinfected with 1:10 solution
of household bleach and water solution (1 part bleach to 10 parts water). The solution should be
labeled with a mix date and expiration date of 30 days. Other sanitizers, disinfectants, virucides
and anti-bacterial chemicals may be used if approved by the Detention Center Administration.
Inmate workers will wear gloves for these cleaning procedures.

Laundry

If clothing or linens are contaminated with blood or other body fluids, those items may be placed
in labeled bags for laundering or disposed of in accordance with local or state health regulations.
Clothing or facility linens that have not been contaminated will be laundered according to usual
laundry procedures. Inmates assigned to the laundry will wear gloves when handling all unwashed

laundry.

Uniforms that have become contaminated with blood or body fluids will be removed and cleaned
as soon as possible. The Detention Center laundry will launder all contaminated clothing. Officers

will not take contaminated clothing home to be washed. If skin under the uniform has been
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contaminated, it should be washed thoroughly. Blood and body fluids on clothing and unbroken
skin are not normally considered to be a blood borne pathogen exposure.

CPR and First Aid

Detention center health services staff and/or officers will provide first aid treatment and
administer CPR to inmates during a medical emergency as necessary. If CPR is required, those
involved should use an Ambu-bag or a pocket mask with a one-way valve whenever possible.
These devices reduce the risk of transmitting infectious diseases. Contact with saliva during CPR
does not present a significant risk of transmitting blood borne pathogens.

Refusal by detention staff to provide emergency care, including CPR, to an inmate will result in
disciplinary action.

Employee Training

The Stanly County Sheriff’s Office and Detention Center will provide new employees with
Bloodborne Pathogen policy training within ten (10) days of beginning work, normally on the first
day of work during Stanly County Detention Center Orientation. This training will familiarize
officers with their legal responsibilities and the operational procedures of the Stanly County
Detention Center as they relate to blood borne pathogens and other communicable diseases.

Officers will receive periodic training containing current information concerning blood borne
pathogens and other communicable diseases.

Confidentiality of Medical Records

POLICY STATEMENT:

The medical records of inmates at the Stanly County Detention Center will be kept confidential as
required by law. The records will be stored securely and maintained separately from confinement
records, and access to medical records will be controlled and limited. These records will be stored
and maintained by Detention Center Health Services in the medical office. When the medical
records are not in active use, they will be filed in a manner inaccessible to unauthorized personnel.

DISCUSSION:

NC State Detention Center Standards 10A NCAC 14J.1001 (b) (6) provides “the medical plan for
each Detention Center must address the maintenance and confidentiality of medical records”. NC
State Detention Center Standards 10A NCAC 14J.0101 (25) defines a “medical record” as “a
record of medical problems, examinations, diagnosis and treatment”. NC State Detention Center
Standards 10A NCAC 14]J. 1002 says that health screening forms “shall be reviewed for the
presence of confidential information which cannot be made available to jail officers.

SPECIFIC PROCEDURES:
Content of Medical Records

A medical record (file) will be created for an inmate whenever the inmate is evaluated or treated ge 78 of 88
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by a healthcare professional. Medical records include, but are not necessarily limited to, the
following:

A. Copy of a completed health screening form

B. Medical findings, evaluations, treatments, medications and dispositions

C. Completed records of administered medications

D. Reports of laboratory, X-ray, and diagnostic studies

E. Progress notes

F. Consent and refusal forms

G. Release of information forms

H. Discharge summary of hospitalizations

I. Special treatment plans, including prescribed diet

J. Place, date and time of each encounter with a medical professional

K. The legible signature and title of each document

Repository of Medical Records

The medical records of inmates will be kept confidential, and they will be stored separately from
their confinement records. Detention Center Health Services staff will maintain strict control of all
inmate medical records. When not in active use, the medical records of inmates will be stored in a
secured area in the medical clinic or other secure location in the facility. Detention Center Health
Services staff shall have access and control of the records and ensure confidentiality as required
by law.

N.C.G.S. 153A-222 allows Detention Center inspectors with the North Carolina Detention Center
and Detention Division to examine an inmate’s medical record unless the inmate objects in
writing. The inmate must be informed, in writing, of his right to object before an inspector can
examine the record. If the inmate objects in writing, the inspector(s) will not be allowed to view
the inmate’s confidential medical record. Furthermore, “any confidential or privileged information
received from review of records or interviews shall be kept confidential by the agency and not
disclosed without written authorization of the inmate or legal representative, or unless disclosure
is ordered by a court of competent jurisdiction”.

Transfer of Inmate Medical Record

If an inmate is transferred to another county or regional detention facility in North Carolina,
Detention Center Health Services will provide the transporting officer with copies of the inmate’s

medical records to deliver to the receiving detention facility. Treating health care providers may

share confidential medical information to ensure continuity of medical care.
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Transfer of of Known HIV-Infected Inmate to the NC Department of Corrections

If a known HIV-infected inmate is transferred to the NC Department of Corrections, Detention
Center Health Services will notify the Director of Health Services for the Division of Prisons and
the receiving Prison Facility Administrator of the inmate’s HIV status.

Retention of Inmate Medical Records

The medical records of an inmate will be retained for 5 (five) years after the inmate’s last release.
Privacy During Medical Examinations

POLICY STATEMENT:

It is the policy of the Stanly County Detention Center to conduct medical examinations and
interviews in a confidential and private setting. Safety and security will not be jeopardized at any
time.

SPECIFIC PROCEDURES:

Inmate Privacy

Inmates will be provided with a confidential and private setting while being examined, treated or
interviewed by Detention Center Health Services staff or other medical staff. Officers will provide
sufficient privacy during the exam or interview so the inmate will feel free to discuss any medical
problems. Safety and security will remain the first priority and will not be jeopardized at any time.

Medical Co-Payments

POLICY STATEMENT: NC G.S. 153A-225. Medical care of prisoners

Inmates receiving self-initiated non-emergency medical care, including dental care, will be
assessed a $20.00 copayment for each service or visit. Inmates will be assessed a $10.00
copayment for a prescription drug. Inmates receiving maintenance prescription drugs will be
assessed a one-time $10.00 copayment per incarceration. These fees will be charged against the
inmate’s trust fund account. No inmate will be denied medical care, including dental and mental
health care because of an inability to pay. No copayment fee will be assessed for emergency care,
substance abuse treatment, mental health care, prenatal care, laboratory tests ordered by medical
staff, routine physicals, follow-up visits and psychiatric medications.

DEFINITIONS:

A medical emergency is any medical event requiring immediate medical intervention including,
but not limited to: unconsciousness or semi-consciousness, breathing difficulties and shortness of
breath, chest pain, uncontrolled bleeding, head injury, broken bones, burns, uncontrolled pain,
severe swelling, mouth or dental injury, severe alcohol or drug-induced intoxication, suicidal or
self-destructive behavior, disorientation, exaggerated mood swings, delusions or hallucinations
(auditory, visual, tactile, etc.) intense fear, depression, anxiety or panic, and/or any other
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symptoms or complaints that indicates an inmate requires immediate medical care.

A medical non-emergency is any medical event that does not require immediate medical
intervention including, but not limited to, minor aches and pains, insomnia, minor injuries or cuts,
non-serious bleeding, skin disorders, mild to moderate depression or anxiety, and/or any other
symptoms or complaints that indicates an inmate requires immediate medical care.

SPECIFIC PROCEDURES:

Inmates will be notified of medical and prescription drug copayment fees in one or more of the
following ways:

A. Inmates will be informed of the copayment fees via KIOSK or

B. Inmates can review the Stanly County Detention Center Inmate Handbook via KIOSK. It will
contain a notice concerning the copayment fees or

C. Inmates will be informed of the copayment fees by Detention Center Health Services staff
during the initial intake screening interview

D. Signs will be posted in the intake area and in the medical clinic informing inmates concerning
the medical and prescription drug copayment fees or

E. Sick call inquiries will include a notice informing inmates of a copayment fee for
non-emergency care or

F. If an inmate obtains medical care and/or prescription drugs and is assessed a copayment fee, the
inmate will be able to review the copayment that is deducted via KIOSK.

Unless there is some compelling evidence to believe otherwise, medical staff and officers may
presume that all inmates are aware of the medical and prescription drug copayment fees.

Indigent Inmates will not be Denied Medical Care

No inmate will be denied medical care because they cannot afford a copayment. Indigent inmates
will be provided emergency and non-emergency medical services, including mental health and
dental services, without regard to the ability to pay.

No Copayment will be Charged for Free Services

No copayment fee will be assessed for the following medical services:

A. Initial intake health screening

B. Tuberculosis test

C. Over-the-counter medicine dispersed by the Detention Center health services

D. Pre-existing condition follow-ups
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E. Emergency care (medical, mental health or dental)

F. Mental health services

G. Dental follow-up services

H. Substance abuse treatment

I. Medical equipment or supplies prescribed by the Detention Center health services
J. Prenatal

K. Laboratory tests ordered by the Detention Center health services

L. A physical exam annually

M. Any physical examination or test required for inmate worker status

N. Any inmate work-related injury; or

0. Medical services (including dental services) referred by Detention Center Health Services staff
to another professional healthcare provider outside of the Stanly County Detention Center.

Q. Sick calls for all trustees
Self-Initiated Non-Emergency Medical Services Requiring Copayment Fee

Copayment fees will be assessed for self-initiated, non-emergency medical care and dental care,
including sick call interviews or treatments provided by a nurse.

If the inmate is escorted to the clinic and refuses medical services for any reason, the inmate will
be assessed a copayment fee. An inmate will not be assessed a medical fee if he submits a sick call
inquiry and later refuses to attend sick call.

Detention Center Health Services will Determine Payment of Fee

Detention Center Health Services staff will evaluate each situation on a case-by-case basis and
will determine if any inmate will be assessed a copayment fee. No fee will be assessed for any
emergency or free service. Inmates may register complaints through the inmate grievance system.

No fee will be assessed until services have been rendered. Detention Center Health Services staff
will notify the Assistant Detention Center Administrator or his designee who will deduct
copayment fees from the inmate’s trust fund account. The account will be debited even if there are
insufficient funds to pay the copayment fee. An inmate may run a negative balance for copayment
fees on their current incarceration. If funds are deposited into the account during the current
incarceration payment fee may be recovered. The inmate will be able to review the copayment
that is deducted via KIOSK.
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Exercise

POLICY STATEMENT:

It is the policy of the Stanly County Detention Center to provide exercise pursuant to 10A NCAC
14J.1004.

SPECIFIC PROCEDURES:
Exercise

Pursuant to 10A NCAC 14J.1004, after the fourteenth consecutive day of confinement, each
inmate shall be provided opportunities for physical exercise at least three days weekly for a period
of one hour each of the days. Physical exercise shall take place either in the confinement unit if it
provides adequate space or in a separate area of the jail that provides adequate space. The
opportunity for physical exercise shall be documented.

POLICY 160- STANLY COUNTY DETENTION CENTER MEDICAL PLAN

Revised:

Approved By:
Jeff C John H. Piland, MD
Sheriff b tanly County IMS Correctional Healthcare
M. Barbee Dolly Clayton é ?
Chairman of Stanly County Director, Stanly County Health &
Board of Commissioners Human Services
Adopted on by the Stanly County Board of Commissioners and certifies

adoption,

Tyler Brummitt
Clerk to the Stanly County Board of Commissioners
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STANLY ) GOUNTY

Water A Land Success,

Department: Clerk

MEMORANDUM

To: Board of Commissioners

From: Tyler Brummitt, Clerk to the Board of County Commissioners
Date: October 6, 2025

RE: Soil & Water — Budget Amendment 2026-29: Stanly Farmland

Preservation Grant Proceeds

Summary:

To amend the budget for Soil & Water Conservation with grant proceeds from the NC
Dept of Agriculure & Consumer Services - Farmland Preservation Division

Recommended Action:
Request approval of budget amendment 2026-29 as presented.

Financial Impact:

Attachments:
1. Soil & Water BA 2026-29
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Revised 07/07/2003

AMENDMENT NO: 2026-29

STANLY COUNTY-BUDGET AMENDMENT

BE IT ORDAINED by the Stanly County Board of Commissioners that the following amendment be made
to the annual budget ordinance for the fiscal year ending June 30, 2026:

To amend the General Fund 110, the expenditures are to be changed as follows:

CURRENT
FUND/DEPART ACCOUNT ACCOUNT BUDGETED INCREASE AS
NUMBER NUMBER DESCRIPTION AMOUNT (DECREASE) AMENDED
110.4960 199.000 Other Professional Services $ - % 17,000 % 17,000
TOTALS $ - % 17,000 $ 17,000

This budget amendment is justified as follows:

To amend the budget for Soil & Water Conservation with a grant from the N.C. Department of Agriculture and Consumer
Services - Farmland Preservation Division.

This will result in a net increase $ 17,000 in expenditures and other financial use to the County's annual
budget. To provide the additional revenue for the above, the following revenues will be increased. These
revenues have already been received or are verified they will be received in this fiscal year.

CURRENT
FUND/DEPART ACCOUNT ACCOUNT BUDGETED INCREASE AS
NUMBER NUMBER DESCRIPTION AMOUNT (DECREASE) AMENDED
110.3839 330.65 Soil & Water Grant $ -9 17,000 % 17,000
TOTALS $ - % 17,000 & 17,000

SECTION 2. Copies of this amendment shall be furnished to the Clerk of the Board of Commissioners,
Budget Officer, and to the Finance Director.

Adopted this day of , 20

e/nﬁ?d by th}lﬁd«,of the Board

- d/z3|z025
" Date
Posted by
P-22-25
Date
Journal No.
Reviewed by County Manager Date Date

9/22/2025 3:59 PM

BA 2026-29
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Steve Troxler
Commissioner

North Carolina Department of Agriculture

N. David Smith
Chief Deputy Commissioner

and Consumer Services

November 8, 2024

Clint Brooks, District Director

Stanly Soil and Water Conservation District
26032-C Newt Road

Albemarle, NC 23001

NOTIFICATION OF FUNDING OFFER
Dear Clint:

On behalf of Commissioner Steve Troxler and the North Carolina Department of Agriculture and
Consumer Services - Farmland Preservation Division, | am pleased to inform you that $17,000.00 for
your project. Stanly Farmland Protection Plan, was approved under the Agricultural Development and
Farmland Preservation Trust Fund.

The original contract packet must be completed and returned to the NCDA&CS, making sure that the
contracts and certain forms have been signed. dated, and witnessed. Since this is a witness contract, there
are two (2) options to complete the contract. It is acceptable to have everyone sign the contract and
submit the scanned copy electronically, or to complete electronic signature documents as provided by
ADFP Trust Fund staff at the signatory’s request. To return a hand-signed and scanned contract packet, or
to request a digital/electronic signature contract packet, email ADFP Trust Fund Grant Specialist Kelsey
Pearce at kelsey.pearce(@ncagr.gov.

By completing these documents, you are agreeing to the specific stipulations, the general terms and
conditions and specific reporting requirements. For hand signatures, all authorized representative
signatures must be in blue or black ink. Please use the Contract Check Off List to ensure all attachments
are included and are in the correct order for cach contract packet.

One fully-executed, original contract will be returned to you for your records. If you have any questions
about your contract or any of the forms contained in your offer packet, please call Corey Hoilman at 919-
707-3069, or feel free to send an email to corey.hoilman@ncagr.gov.

| would like to take this opportunity to thank you for participating in the ADFP Trust Fund to conserve
- .y . = s . }
North Carolina’s farmland and family farm operations. |

N David
Chief Deputy Commissioner
Enclosures

Email: David.Smith@ncagr.gov
1001 Mail Service Center, Raleigh, North Carolina, 27699-1001
(919) 707-3033 © Fax (919) 715-0026
An Equal Opportunity Affirmative Action Employer
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STANLY ) GOUNTY

Water A Land Success,

Department: Social Services

MEMORANDUM

To: Board of Commissioners

From:

Date: October 6, 2025

RE: DSS - Budget Amendment #2026-30: Temporary Staffing
Summary:

Temporary Staffing

Recommended Action:

To budget funds for temporary staff to cover vacant positions until the positions are
filled.

Financial Impact:

Attachments:
1. Budget Amendment - Temporary Staffing

Page 87 of 88



Revised 07/07/2003

AMENDMENT NO: 2026-30
STANLY COUNTY-BUDGET AMENDMENT

BE IT ORDAINED by the Stanly County Board of Commissioners that the following amendment be made
to the annual budget ordinance for the fiscal year ending June 30, 2026:

To amend the General Fund 110, the expenditures are to be changed as follows:

CURRENT
FUND/DEPART ACCOUNT ACCOUNT BUDGETED INCREASE AS
NUMBER NUMBER DESCRIPTION AMOUNT (DECREASE) AMENDED
110.5300.5310 121.000 Salaries & Wages - Regular $ 5989472 $ (50,000) $ 5,939,472
110.5300.5310 190.000 Professional Services 302,178 50,000 352,178
TOTALS $ 6,291,650 $ - $ 6,291,650

This budget amendment is justified as follows:
To budget for temporary staffing for Child Protective Services, Foster Care and Medicaid.

This will result in a net increase $ -~ in expenditures and other financial use to the County's annual
budget. To provide the additional revenue for the above, the following revenues will be increased. These
revenues have already been received or are verified they will be received in this fiscal year.

CURRENT
FUND/DEPART ~ ACCOUNT ACCOUNT BUDGETED  INCREASE AS
NUMBER NUMBER DESCRIPTION AMOUNT  (DECREASE) _ AMENDED
TOTALS 3 TS TS :

SECTION 2. Copies of this amendment shall be furnished to the Clerk of the Board of Commissioners,
Budget Officer, and to the Finance Director.

Adopted this day of , 20

Verified by the Clerk of the Board

AY24/25
" Dafe
Posted by
Q=155
Date
Journal No.
Reviewed by County Manager Date Date
9/29/2025 8:37 AM BA 2026-30

Page 88 of 88
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