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BOARD OF COMMISSIONERS
REGULAR MEETING AGENDA
MONDAY, MARCH 17, 2025 - 6:00 PM

5:30 PM - CLOSED SESSION TO DISCUSS A REAL ESTATE TRANSACTION PER G.S. 143-
318.11(A)(5) AND ECONOMIC DEVELOPMENT PER G.S. 143-318.11(A)(4) FOLLOWED BY A
WORK SESSION IN THE JOSHUA J. MORTON, JR. CONFERENCE ROOM, STANLY COMMONS

Call to Order & Welcome - Chair Mike Barbee
Invocation & Pledge of Allegiance - Chair Mike Barbee

Approval / Adjustments to the Agenda

SCHEDULED AGENDA ITEMS

[y

. PUBLIC COMMENT
2. Consolidated Health & Human Services Board appointment
Presenter: Dolly Clayton, Health & Human Services Director

3. Airport Authority Board Appointments March 2025
Presenter: Randy Shank, Airport Director

4. Utilities - Budget Amendment 2025-64: 3rd Party Utility Damage
Presenter: Duane Wingo, Utilities Director

5. 2025 Sewer Master Plan and Authorization to Utilize SDF Funds for a New Sewer SDF
Analysis

Presenter: Duane Wingo, Utilities Director

6.911/EOC/EM & Warehouse Facility Update
Presenter: Andy Lucas, County Manager

7. CONSENT AGENDA

A. Minutes- February 21st recessed meeting and March 3rd work session & regular meeting

w

. Finance - Vehicle Tax Refunds for February 2025

C. Town of Norwood Arbor Day Festival Fireworks Display



March 17, 2025
D. Juvenile Crime Prevention Council Appointments

BOARD COMMENTS, ANNOUNCEMENTS & COMMITTEE REPORTS

ADJOURN
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