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Regular Meeting 
Monday, March 2, 2026 – 6:00 PM 

 

1. 
 

5:15 p.m. - Closed Session for Economic Development per G. S. 143-
318.11(a)(4), Followed by a Work Session in the Joshua J. Morton, Jr. 
Conference Room, Stanly Commons 

2. 
 

Call to Order & Welcome - Chair Scott Efird 

3. 
 

Invocation & Pledge of Allegiance - Commissioner Billy Mills 

4. 
 

Approval / Adjustments to the Agenda 

5. 
 

Public Comment 

6. 
 

Scheduled Agenda Items 

 A. VUJ Apron and Taxilane Rehabilitation 

  Presenter: Randy Shank, Airport Director  

 B. FY 2026-2027 Budget Development Calendar 

  Presenter: Andy Lucas, County Manager  

7. 
 

Consent Agenda 

 A. Minutes 

 B. February 2026 DMV Refunds 

 C. January 2026 Monthly Finance Report 

 D. Calendar Expense 



 E. Memorandum of Understanding with Stanly Community College for 
NCETC Burn Buildings 

 F. Richfield Town Duty Contract 

8. 
 

Board Comments, Announcements & Committee Reports 

9. 
 

Adjourn 

 


