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Regular Meeting
Monday, February 2, 2026 — 6:00 PM

4:45 PM - Work Session in the Joshua J. Morton, Jr. Conference Room,
Stanly Commons

Call to Order & Welcome - Chair Scott Efird

Invocation & Pledge of Allegiance - Commissioner Patty Crump

Approval / Adjustments to the Agenda

Public Comment

Scheduled Agenda Items

A. Proclamation Declaring February 9 -13, 2026 as National Future Business
Leaders of America (FBLA) Collegiate Week

Presenter: Dony Santos-Lambur, Chapter President
B. 2025 Outstanding Tax Report

Presenter: Clinton Swaringen, Tax Administrator

C. Presentation Regarding the Commercial Property Assessed Capital
Expenditure (C-PACE) Program & Associated Resolution of Intent

Presenter: Elizabeth Kazimir, EDC Director

D. 911/EOC Facility - Radio System Connectivity

Presenter: Kyle Griffin, E911 Communications Director

Consent Agenda



Minutes

December 2025 Monthly Financial Report

Utilities - Budget Amendments 2026-52 & 2026-53
Emergency Training Center Project Budget Amendment
January 2026 DMV Refunds

Replace HVAC units in the Detention Center

Utilities - Surplus Items

r & m m o o m »

Special Appropriations — America 250 Budget Amendment

Board Comments, Announcements & Committee Reports

Recess until Friday, February 6, 2026 at 9:00 a.m. for the Board's Planning
Retreat at the Stanly County Airport Conference Room.



