STANLY J COUNTY

Water. A Land Success,

Stanly County
Health and Human Services Board
Regular Meeting
Thursday, January 8, 2026 — 6:00 PM

I. Call to Order/ Invocation / Pledge of Allegiance
Il. Swearing In Ceremony - Oath of Office, Commissioner Trent Hatley
lll. Adoption of Agenda

IV. Scheduled Agenda Items

A. Discussion of Board Appointments

Presenter: Dolly Clayton, Human Services Director
V. Consolidated Human Services Updates

A. D.S.S. Updates
1. Board Report - October 2025
2. Board Report - November 2025
B. Health Department Updates
1. Budget Performance Report
2. Activity Report

VI. Adoption of Consent Agenda
A. Minutes

VIl. Public Comment
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VIil. Adjourn
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STANLY ) GOUNTY

Water A Land Success,

Department: Consolidated Human Services Board

MEMORANDUM

To: Health and Human Services Board
From: Dolly Clayton, Human Services Director
Date: January 8, 2026

RE: Discussion of Board Appointments
Summary:

Recommended Action:
Discussion and recommendations.

Financial Impact:

Attachments:
None

Page 3 of 18



STANLY ) GOUNTY

le@/‘, ﬁl/f'ﬁ Land, ﬁwoem
Department:

MEMORANDUM
To: Health and Human Services Board
From:
Date: January 8, 2026
RE: D.S.S. Updates
Summary:

Recommended Action:

Financial Impact:

Attachments:
None
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STANLY ) GOUNTY

leé/‘, ff//'ﬁ Land, ﬁwoem

Department: Social Services

MEMORANDUM

To: Health and Human Services Board
From:

Date: January 8, 2026

RE: Board Report - October 2025
Summary:

Recommended Action:

Financial Impact:

Attachments:
1. Board Report October 2025
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STANLY ) GOUNTY

leé/‘, ff//'ﬁ Land, ﬁwoem

Department: Social Services

MEMORANDUM

To: Health and Human Services Board
From:

Date: January 8, 2026

RE: Board Report - November 2025
Summary:

Recommended Action:

Financial Impact:

Attachments:
1. Board Report November 2025
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STANLY ) GOUNTY

Water. A Land Success.
Department:

MEMORANDUM
To: Health and Human Services Board
From:
Date: January 8, 2026
RE: Health Department Updates
Summary:

Recommended Action:

Financial Impact:

Attachments:
None
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STANLY ) GOUNTY

Water A Land Success,

Department: Health

MEMORANDUM

To: Health and Human Services Board
From:

Date: January 8, 2026

RE: Budget Performance Report
Summary:

Budget Performance Report for Health through November, 2025.

Recommended Action:
No action required, informational purposes.

Financial Impact:

Attachments:
1. 1-08-26_Budget Performance Report_Nov. 2025
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Budget Performance Report

Fiscal Year to Date 11/30/25

Exclude Rollup Account

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/

Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Fund 110 - General Fund

REVENUE
Department 3500 - Health Department Revenue
330.10 Health & Humans Services 822,677.00 30,671.00 853,348.00 98,588.73 .00 434,173.75 419,174.25 51 790,591.37
330.18 Health & Humans Services .00 .00 .00 .00 .00 .00 .00 +++ 23,400.16
330.30 Title XIX Medicaid 450,000.00 .00 450,000.00 59,945.38 .00 249,588.04 200,411.96 55 547,944.84
330.31 Medicaid Settlement 16,733.00 .00 16,733.00 .00 .00 3,722.70 13,010.30 22 19,729.50
330.38 Medicaid Settlement - Dental 977,856.00 .00 977,856.00 .00 .00 89,418.30 888,437.70 9 1,060,352.50
330.50 Title XIX Medicaid-Dental Health 829,528.00 .00 829,528.00 50,510.96 .00 292,181.15 537,346.85 35 675,771.91
331.34 Partners Health Management .00 .00 .00 .00 .00 .00 .00 +++ 9,375.00
331.35 BCBS Dental Grant 69,000.00 .00 69,000.00 .00 .00 .00 69,000.00 0 38,000.00
331.60 CCNC Bringing Value Home .00 10,089.00 10,089.00 .00 .00 10,088.36 .64 100 .00
411.11 Environmental Health Fees 125,000.00 .00 125,000.00 7,111.00 .00 48,993.00 76,007.00 39 122,806.75
413.10 Patient Fees 185,000.00 .00 185,000.00 14,118.17 .00 87,525.43 97,474.57 47 193,264.19
413.12 Patient Fees-Employee Wellness 6,000.00 .00 6,000.00 500.00 .00 2,440.00 3,560.00 41 6,160.00
413.16 Patient Fees-Dental 163,000.00 .00 163,000.00 6,498.79 .00 59,249.99 103,750.01 36 142,491.98
840.25 Donations: World Breastfeeding Week-WIC .00 .00 .00 .00 .00 589.00 (589.00) +++ .00
890.15 Misc Inc. Env. Health .00 .00 .00 .00 .00 730.00 (730.00) +++ 730.00
890.16 Misc Income Health 20,500.00 .00 20,500.00 .00 .00 45.00 20,455.00 0 43,083.50
890.67 Farmer's Market .00 .00 .00 222.55 .00 1,349.54 (1,349.54) +++ 1,350.01
990.5110 Fund Balance App Medicaid 23,930.00 .00 23,930.00 .00 .00 .00 23,930.00 0 .00
990.5158 Fund Balance App Dental 54,000.00 .00 54,000.00 .00 .00 .00 54,000.00 0 .00
Department 3500 - Health Department Revenue Totals $3,743,224.00 $40,760.00 $3,783,984.00 $237,495.58 $0.00 $1,280,094.26 $2,503,889.74 34% $3,675,051.71
REVENUE TOTALS $3,743,224.00 $40,760.00 $3,783,984.00 $237,495.58 $0.00 $1,280,094.26 $2,503,889.74 34% $3,675,051.71
Fund 110 - General Fund Totals
REVENUE TOTALS 3,743,224.00 40,760.00 3,783,984.00 237,495.58 .00 1,280,094.26 2,503,889.74 34% 3,675,051.71
EXPENSE TOTALS .00 .00 .00 .00 .00 .00 .00 +++ .00
Fund 110 - General Fund Totals $3,743,224.00 $40,760.00 $3,783,984.00 $237,495.58 $0.00 $1,280,094.26 $2,503,889.74 $3,675,051.71
Grand Totals

REVENUE TOTALS 3,743,224.00 40,760.00 3,783,984.00 237,495.58 .00 1,280,094.26 2,503,889.74 34% 3,675,051.71
EXPENSE TOTALS .00 .00 .00 .00 .00 .00 .00 +++ .00
Grand Totals $3,743,224.00 $40,760.00 $3,783,984.00 $237,495.58 $0.00 $1,280,094.26 $2,503,889.74 $3,675,051.71

Run by Lora Lee on 12/08/2025 10:34:58 AM
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Budget by Organization Report

Through 11/30/25

Prior Fiscal Year Activity Included

Summary Listing

Adopted Budget Amended Current Month YTD YTD Budget - YTD % YTD
Organization Budget Amendments Budget Transactions Encumbrances Transactions Transactions Transactions Prior Year YTD
Fund 110 - General Fund
EXPENSE

Department 5110 - General Health 3,540,207.00 40,760.00 3,580,967.00 216,327.21 90,827.65 1,316,706.54 2,173,432.81 37% 1,372,435.10
Department 5158 - Dental Clinic 2,093,384.00 .00 2,093,384.00 136,780.54 53,749.85 807,828.54 1,231,805.61 39% 742,871.57
Department 5180 - Environment Health 716,663.00 .00 716,663.00 48,480.63 7,434.00 302,652.29 406,576.71 42% 314,870.07
EXPENSE TOTALS $6,350,254.00 $40,760.00 $6,391,014.00 $401,588.38 $152,011.50 $2,427,187.37 $3,811,815.13 38% $2,430,176.74

Fund 110 - General Fund Totals
EXPENSE TOTALS 6,350,254.00 40,760.00 6,391,014.00 401,588.38 152,011.50 2,427,187.37 3,811,815.13 2,430,176.74
Fund 110 - General Fund Totals ($6,350,254.00) ($40,760.00) ($6,391,014.00) ($401,588.38) ($152,011.50) ($2,427,187.37) ($3,811,815.13) ($2,430,176.74)

Grand Totals
EXPENSE TOTALS 6,350,254.00 40,760.00 6,391,014.00 401,588.38 152,011.50 2,427,187.37 3,811,815.13 2,430,176.74
Grand Totals ($6,350,254.00) ($40,760.00) ($6,391,014.00) ($401,588.38) ($152,011.50) ($2,427,187.37) ($3,811,815.13) ($2,430,176.74)

Run by Lora Lee on 12/08/2025 10:37:21 AM
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STANLY ) GOUNTY

Water A Land Success,

Department: Health

MEMORANDUM

To: Health and Human Services Board
From: Dolly Clayton, Human Services Director
Date: January 8, 2026

RE: Activity Report

Summary:

Health Department Activity Report, November 2025.

Recommended Action:
No action required, informational item.

Financial Impact:

Attachments:
1. 1-08-26_Activity Report-Nov. 2025
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ACTIVITIES SUMMARY STANLY COUNTY HEALTH DEPARTMENT

July 2024 through June 2025 July | Aug | Sept | Oct Nov Dec Jan Feb Mar | April | May | June | FY Total

Front Desk Check-Ins 841 804 945| 980 657 4227
Telephone Calls (Incoming, Outgoing, Internal) 3090 | 2816] 2965| 2471| 1857 13199
Clinical Services

Family Planning 32 30 42 28 13 145
Child Health 21 40 23 36 22 142
Maternal Health 14 9 10 10 10 53
General Clinic Services (immunizations, etc.) 36 74 111 58 48 327
TB Nursing Contacts 56 60 78 53 24 271
STD Screenings 24 19 10 26 18 97
Adult Health Services 165 128 141 177 148 749
Child Lead follow-up 6 12 6 10 16 50
Clinical Services Totals 344 372 421 398 299 0 0 1834
Patients Seen

# Clients seen by Nurse Practitioner 198 196 211 233 168 1006
# Clients Seen by Public Health Nurse 179 164 278 208 119 948
Average Total Clients seen per day 171 17.1 23.3| 19.2 17 18.74

No show

Outreach Services

89 90 105 152 167 603

Care Management-High Risk Pregnancy (CMHRP) (clients served) 43 42 55 55 66 261
Care Management-At Risk Children(CMARC) (clients served) 86 82 87 86 68 409
Postpartum/Newborn Homeuvisits - distinct patients 0 0 0 0 0 0
Outreach Services Totals 129 124 142 141 134 0 0 670
Reportable Disease Cases

LTBI 0 2 5 2 0 9
TB 0 2 0 0 0 2
HIV 0 1 0 1 0 2
AIDS 0 0 0 0 0 0
Gonorrhea 2 2 2 6 5 17
Chlamydia 9 14 27 20 33 103
Syphilis 0 0 0 0 0 0
Vaccine Preventable Diseases 8 0 0 1 3 12
Vaccine Preventable Diseases Outbreaks 0 0 0 0 2

Foodborne Diseases 5 4 9 2 0 20
Bloodborne Pathogens Diseases 2 0 4 2 0 8
Vector borne Disease 2 3 1 0 0 6
Other Reportable Diseases 1 2 5 3 2 13
Bite Investigation/Rabies follow-up 20 14 17 17 14 82
Reportable Disease Cases Totals 49 44 70 54 59 0 0 274
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ACTIVITIES SUMMARY STANLY COUNTY HEALTH DEPARTMENT

July 2024 through June 2025

Dental

Average Dental Clinic patients/da

Dental Clinic Patients seen in OR

FY Total

| 20.63 | 33.69] 45.76] 4167/ 4079 | | | | | | | 38308

Dental Clinic Patients seen in Office 563 539 778 750 571 3201
Dental Unit Services Totals 3254
Lab Services
In-House Tests 266 114 160 148 118 806
Labs Collected Here, Sent to Outside Lab 690 899 993| 1,177 768 4,527
Laboratory Totals 956 1013| 1153| 1325 886 5333
wic
Patient Caseload 1672 1755 1755| 1755 1755 8692
Participants Served (unduplicated) 708 631 640 679 491
Statistical Breakdown
No. of Clinics 22 21 21 23 17 104
Appts. Made 370 337 336 338 258
Client Services
Appts. Kept 293 267 274 313 216 1363
Walk-ins Served 265 254 221 221 170 1131
WIC Services Totals 558 521 495 ‘534 386 2494
Vital Statistics
Births - In County 20 10 22 21 22 95
Births - Out of County Residents 16 8 11 74 6 48
Deaths - In County 36 32 42 41 34 185
Deaths - Out of County Residents 4 1 1 1 4 1
Vital Statistics Totals 76 51 76 70 66 339
Health Education/Health Promotion
Relationship building - group 50 46 59 39 35 229
Relationship building - individual 106 138 118 127 76 565
Health communications (presentations, press releases, social media,
website, Commons media outlets) 27 40 41 51 33 192
Health Promotion Activity Totals 183 224 218| 217 144 986
Environmental Health
On-Site Wastewater
Quality Assurance Activities 5 1 0 2 7 15
Total Applications Received 42 50 51 43 29 215
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ACTIVITIES SUMMARY STANLY COUNTY HEALTH DEPARTMENT

July 2024 through June 2025 July | Aug | Sept | Oct Nov Dec Jan Feb Mar | April | May | June | FY Total
Soil/Site Evaluations Performed 35 14 29 37 19 134
Total On-site Wastewater visits made 179 136 143 146 96 700
Food & Lodging & Institutions
Food and Lodging Inspections Completed 75 70 13 34 17 209
Total Inspections Site Visits 91 77 26 14 11 219
New Permits (food service) 2 1 4 4 1 12
Wells b e iR e e b
Applications Received 18 16 15 30 18 97
Well Permits Issued 17 11 10 18 8 64
Well Site Visits 21 24 8 14 3
Well Grout Inspections 1 1 0 1 2
Samples Collected 8 3 4 7 12
Other
Child Daycare/Schools Inspections
Child Lead Exposure- Investigations/Visits

Meth Lab Inspections

Investigations/visits

Swimming Pool Inspection

Applications Received

Swimming Pool Inspections/Visits

Tattoo Artist Inspections

Applications Received

Tattoo Artist Inspection

Complaints

Sewage 0 1 1 0 0 2
Food 3 1 2 3 2 1
Wells 0 0 0 0 0 0
Other 0 0 0 0 0 0
Environmental Health Totals 506 414 313| 359 236 0 0 0 1828
%Evaluations Completed w/in 10 days of request 63 57 48 55 63 57.20
%Existing Insp. Conducted w/in 10 days of request 75 83 67 25 100 70.00
%Well Application Evaluations Conducted w/in 10 Days of Request 88 63 71 86 70 75.60
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